DOCOHENT BESOHE 



ED 112 712 

adtho'b 

TITLE • 
INSTITDTION 

» 

POB DATE 
llOTE 

EDBS VeICE 
'DESCBIJTOBS 



HE 006 621 
Hodglfinson, Harold; &nd Others 

A Manual for the Evaluation of Innovative Programs 
, and ^Practices in Higher Education. 
California Oniv., Berkeley. Center for Eesearch and' 
Development in Higher Education, 
74 

209p, 

. MF-SO.Te HC-$10.78 Plus -Postage 
Counseling Programs; Delivery Systems; *E4ycational 
Innovation; Educational Eesources; *Higher Education; 
♦Instructional Innovation; *InstruiDentation ; Manuals; 
Multimedia Inst^pc'tion; Peer Counseling; *Eesource 
Guides 



ABU5TEACT - 

Evaluation procedures are presented i 
sourcebook for individuals and institutions involved 
programs. The majox evaluation instruments available 
including the name of the instrument, its acronym, re 
whom it has been used> the -items and scales Contained 
instrument, tie instrument's response set, and the va 
groups for which correlation data are available, A li 
provided of current innovative programs and practices 
education, organized around., four themes: audience 
(new groups in higher educatioti's student\ body) ;• (2) 
innovations (interdisciplinary social sci€^nce program 
teaching and counseling innovations (contract learnin 
tutoring, etc.) ; (4) delivery system innovations (clu 
course by 'pewspaper, etc.)- (LBH) 



n this * * 

in innovative 

are described, 

spondents on 
in the 

rious norm 

sting is 
in higher 
innovations 

content 

s, etc. ) ; (3) 

g, peer 

ster colleges. 



4e9|c4t*« ********************************* *********** 

* Documents acquired by EBIC include many inf 

* materials 'not available "from other sour6e:^# EEI 

* to obl5?!ain the best copy availably. Nevertheless 
reproducibility are pften encountered and this 
of the microfiche and hardcopy reproductions EE 
via the ERIC Document Reproduction Service (^DR 
responsible for the quality of the original doc 
supplied by EDES are the best that can be made 



* 
* 
* 
* 
* 

********** ********************4(*****************^**** ****************** 



ormal unpublished 
C makes every effort 
, items of marginal 
affects the quality 
IC makes available 
S) • EDES, is no± V ^ 
uoent. J?eprpductions 
from the origi^i^al. 



A^IANUAL FOR THE EVALUATION OF INNOVATIVE PROGRAMS 
AND PRACTICES -IN HIGHER EDUCATION 



Harold Hodgkinson 
Julie Hurst 
Howard Levine 
Steve Brint 



■5: 



us OEPAftTMENT OF HEALTH 
EOUCATION 4 WELFARE 
NATIONAL INSTITUTE Of 
EOUCATION 

"'Ml', OCC'jVENT MAi B£EN ffEPRO 
Ik to CXACTlV Ai PECEtvEO FROV 
HE P-e R'/ON 0»< ORGANIZATION OR«GlN 
A' NOiT PQiNT^Of VIEW OR OPINIONS 
>TATeO DO NOT NECESSARILY REPRE 

:e;nt 0^ p iCial national institute op 

tOU'"ATiON f'OSiTiON OR POl'CV 



Center for Research and Developtaent 
in Higher Education 

« 

University of California^ Berkeley 



1974 



ERLC ^ 



2 



Introduction, 1 ^ 

Part I: The Instruments, 5 

Student Instructional Report (SIR), 6 
Institutional Functioning Inventory (IFI), 7 

i 

Institutional Goals Inventory (IGI), 8 

.College Characteristics Index (CCI), 9 

College Characteristics Analysis (CCA), 10' 

College and University Environmental Scales, 
2nd Edition (CUES), 11 

Inventory of College Activities (ICA) , 12 

Environmental Assessment Technique (EAT) , 13 

ACE Cooperative Institutional Research Program 
(CIRP) and Student Information Form (SIF) , 14 

Institutional Self-Study Survey ^ISS), IS 

Higher Education Measurement and "Evaluation 
Kit (HEMEK), Kits I-IV, 16 

Descriptive Assessment of Learning Environment (DALE) , 

Davis Student Survey, 25 

Evaluating University Teaching, 26 



11 



Faculty Characteristics Questionnaire, 
- Experimental Form I, 28 

Structured Interviews and University Records, 29 
Omnibus Personality Inventory (OPI) , 5"^ - 
Course Comments Questionnaire (CCQ) , 31 

Experience of College Questionnaire (ECQ) , 32 ^ 

Criteria of Student Success, 33 

Course Evaluation -Questionnaire, University 

of Illinois (CEQ), 34 ' - 

< 

Part II: The Innovations and Their Evaluation, 35 

I, Audience Innovations, 36 

General Evaluation Strategies for Audience Innovations, 37 
Low Achievers, 38 
Ethnic Minority Students, 41 

Working Class Students, First College Geqeratlon, 44 

Aduits Returning to Schdol after Several or Many Yecirs, 47 

Adults Returning for Technical, Vocational Update; Company Programs, ^5(9 

Professionals— Supplemental and "Continuing" Training, 53 

II,' Content Innovations, 55 , ' 

General Evaluatioi) Strategies for Content Innovations^ S6 
Ethnic Studies, 57 
"New" Culture Programs, 6^1 
Environmental Studies, 6i 
Women's Studies, 66 



ERIC 



iii 



Community Programs,^ Community Work, 69 ' 

Urban Studies, 71 ' * 

"Contemporary Political and ^ocial Issues" and "Unified Sciences" 
Programs; Issue-Oriented Iftterdisciplina^ry Programs, 74 

Other Interdisciplinary Programs ("Peace s\:udies," "N^-Western 
Studies," 'iJuturistics," etc.), 77 ^ 

III. Teaching and Counselling Innovations, 80 

General Evaluation Strategies for Teaching and Counselling 
Innovations, 81 

Contract Learning, 82 

"Systems" or "Behavibral Objectives" Approach (Programmed 
Courses) , 55 

Independent Study, 88 

I Team Teaching in Interdisciplinary Courses, 91 

Encounter or "T-Group" Personafl Exploration Teaching, 92 

' Large Lecture Classes Broken Down into Small Seminars, 96 

Honors Seminars for Below-Sexjior-LeVel Students, 99 

I 

Games and Game Simulation, IQl , * ' 

i 

Mixed Media Presentations, Student Presentations, and Guest 
^ • Lecturers, lOS / ; 

/ 

Apprenticeship, Internship^ and Field Study, 105 



Study Abroad, 102 



I 



Faculty Symposiums and Credit for Participation in College 



Governance, 109 



2lJ 1 



Peer Counselling and Peed Tutoring, 112 . 

] 4 

Special Intensive Counselling Programs, 114 
Cluster Counseling, 116 | - ' ' 



iv 



"Mentorship leaching", -128 . - ^---r^ 

Office of the Ombudsman, 121^ 

All Pass-Fail Grading., Self-Evaluations, 12Z 

Pkss-Fail Grading Outside of Major, 225 

Cumulative Portfolio, 127 

Comprehensive Examinations,^ 129 

Outside' Examiners, IZl 

Micro-teaching Evaluations, IZZ 

Peer Teaching^ Eyaliiations, 



Faculty t^rftwth Pr^r^^s, 1Z7 
Faculty /ifetreats , 1Z9 



Fixed-Term Tenure ^lan-, 14% ^ . 
Competency- Based *L0arning Programs, 143 



IV. Delivery Sy'stems Innovatious^ 

General Evaluatiion Strategies for Delivery Systems Innovations, 146 
Cluster Colleges, 147 ' " ' . 

Universities Without Walls, 149 
^ Mini-Colleges or "Experimental" Colleges, 152 

Optive Colleges, 155 
International Colleges, 158- 
^ Living-Learning Units, 160 ^ 
Theme Houses, 163 

Three-Year Baccalaureate Programs, 166 

Doctor of Arts, Master of Philosophy, Specialist, 
^ and.Othe'r New Degrees, 169 

' \ - ■ . • ' 

^^6 



V 



3 



External Degree Programs, 171 



Change from Cr,edit-Hour to'Course Credit, 17Z 



Intersesslpn or 4-1-4 Calendar, 175 



Trimester Calendar Plan, 177 \ 
Modular Course Plan, 180 j 
Varied Semester Length Calendar, 553 

Colle'ge Presessions, 185 ^ i 

j 

Single Course Schedule (Intensive Courses) , .257 

Courses by Newspaper, 189 \ 

i 

Computer-Alded Learning, 191 ^ ^ i 

I ^ ' i 

TV-Satellite Assisted Learning, 193 j 

Auto-Tutorlals and Learning Centers, 196 | 

Credit for Life/Work Experience, 200 I 



I * 

\ \ 



INTRODUgilON ' 



* We believe that this sourcebook can be of utility to many individual 
and institutions that have begun innovative programs and now wish^ to - 
develop effective evaluation procedures. The field of ^evaluation is 
changing so rapidly that we cannot claim that this work is anything more 
than a first step in providing an evaluation "Yello^. Pages" for those who 
can make use of iti • 

Here is 'how to^use this souroebook. , ' 

There are two basic sections to the material: ' - 

1, A description of the major evaluation instruments now available. 

This includes the name of the instrument, its, initials for ea?y use 




the respondents on whom it has been used, the 



items and scales contained in the instrument, the instrument's res- 



ponse set (Multiple choice, true-false, fete.) and the various norm 



groups for which correlation dat;a is available. 



2. A listing of current innovative programs and practices in higher 



education, organized , around four themes: 



i. Audiente innovations (new groups in higher 
education's student body) 



2* Content innovations (interdisciplinary 
social science programs, etc.) . 



3, Teaching and counselling innovations 

(contract learning^,^T5OTts tutoring, etc.) 




4, Delivery system >imnovatio\is (cluster 
^ colleges, courses by newsp^pi^Li^tc . ) 



Each of the four sections in Part 2 is organized as follows: 
* a. First is ^ page of general evaluation material which is appli- 
cable to each of the specific innovations that will follow. 

b. Next is a sheet describing the nature of the innovation, the 

major characteristics which can be evaluated/ and a brief listing 
of some of the evaluation issues and questions which can be 
raised concerning the innovation. Note that these check point;s 
are by no means complete, but simply give some clues as to^A^hat 
questions can be raised, 

c_. A second page for each innovation lists (1) some institutions that 
have carried out the innovation;' (2) the strategic nature of the 
evaluation (audience, teaching-learning strategies, counselling 
strategies, or the logistic concerns of "time-space-value" 
strategies); and (3) the' sections of the various instruments 
available as described in part one that could be used to evaluate 
the innovation's success. 

* ■» - 

In seeking about for* a single source of descriptive ihfoirmation on 

innovative programs and practices, we came upon Ann Heiss* book done for 

the Carnegie Commission, An Inventory of Academic Innovation and Refom 

(Carnegie Commission, Berkeley, 1973). Any such book is bound to becoij^e 

outdated in terms of institutions listed, but we found tfhe listing of 

innovati*ons and their descriptions to be useful, and have referred the 



reader to that book for 
tive activities. 



more* detailed descriptions of some of the innova- 



/9 



\ 



.V 



Although the reader can simply use the index of innovations and turn 
only to those in w^iicH the person is interested, we strongly recommend 



^hat the insXruments in part one be surveyed first to give the reader 

some f amaliarity with that thay are and what .they measure before proceed- 

tq' part twow We would be very interested in hearing from readers 

« 

concerning what' aspects* of this book are useful and what could be done ^ 
to improve it. We hope that It will be useful to students and faculty as 
well as administrators, and to academic deans, presidents and department 

/ . . • / . 

chairpersons as well as institutional research^ of ficers • 

\ - • A 
The senior author Would like to cpmmend hiis three colleagues for 

' ' ' ^ " . ' \ ' ^ " ^ ' 

perservering in wl^at threatened to become a jungle of ambigiilty, 'Morris ^ 

Klelnschmidt who managed to plan out the charts |and did the 't.yping, | 

Russ Edgerton arid Martin Corry who made the project possible-^ i!tn Washington, 

and Martin Kramer who thought we could do it. As always, however, errors 

IT 

of omission and commission are the responsibility of the senior author. 



Harold L. Uodgkinson 

rkeleyj California * 
,Fe\ruary, 1974^'- 
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I. AUDIfiNCE INNOVATI' 




er|c 



I 



PART II: THE INNOVATIONS AND THEIR EVALUATION 






GENERAL EVALUATION STRATEGIES FOR AUDIENCE INNOVATIONS 

1. Measurement of cognitive gains- by prje-post tests or game simulation. 

2. Measurement of changes in student attitude by pre-posts, interview^ 
or role playing. 

3. Interviews with students, faculty, and administrators both involved 
, with the innovation and university wide. 

4. Use of student time schedules. Percent of time in counseling, com- 
pensatory programs, or^ classrooms* 

5. Case studies including 'followups . 

6. Comparison of how students do in the program courses compared to 
courses taken in the school at large. , * ^ 
Use of indicators of program success such as drop out rate and 
matriculation rate, both in the program and the college at large. 

8. Visits by external and internal evaluators. 
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I. Audience 

A. Low Achievers-*-Cross* s "New Students" 

1. Counseling services — attitude reorientation. 

2. Remedial Services. ' ^ • ' 

3. Orientation programs. 

4. "Learning lab" programs. 

5. Vocational programs (as suggested by Cross) 

6. Financial aids. 

/ 7. Tutoring programs — peer or otherwise. 

7 8. "Guaranteed success" programs — starting one or two levels ' 

\ below tested ability (see Cross^, 1972, p. 158)/ 

v9. Feedback on performance-reward system. t 

loSvJ.ight course loads — sijiall classes. 

11. Non-punitive grading. f 

12. Use of materials from ethnic cultures where .^appropriate. 

13. Teacher-counselor-tutor training in problems of low achievers. 

14. ' Reward system for evaluation of ^teachers. 

15. w Administrative attitude about program. 

16. Budget allocations* 



EVALUATION CHECK POINTS 

1. H^ive attitudes towards written material changed? CHECK: reading habits 
before, during, and after the program 

2. Is leisure time spent in more intellectual pursuits? CHECK: college 
clubs or organizations ^ined 
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1. Audience 

B. Ethnic minority students- 

1. Remedial, compensatory programs. * 

2. Use of etlviic materials where appropriate, amount of use, 
type of use. 

3. Counseling services — ethnic counselors, training, approach. 

4. . Orientation programs — special. 

5. Financial aids. 

6. K Xutoring programs — peer, or otherwise. 

7. "Guaranteed success" programs. (See Cross, 1972, p. 158) 
^. Feedback-reward system. ^ 

9. Course loads — size of classes. 

10. ?}on-punitive grading. 

11. Teacher-counselor- tutor- training in problems of ethnic and 
minority sjl^identfs. 

12. - Ethnic community work programs. 

14. Ethnic cultural activities. 




EVALUATION CHECK POINTS 

1. Does the college experience affect the minority students self-image? 
CHECK: cultural organizations joined or quit 

2. Do the white and minority students mix on campus or off campus? CHECK: 
avaiiabilty of seperate minority facilities, patterns of student locomotion 

3. Do the minority students Join the main flow of campus life? CHECK: 
course enrollments, clubs joined, offices held 
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I* Audience 



Working-class students, first college generation. 

1» Remedial programs^ ' • 

2. Counseling services. 

3# Financial aids. ^ 

4. Special orientations, programs • 

5. Feedback'-reward systemv 

6. Reduced course loads — size of classes — at least in orientation 
period (first semester) 

7. ' Non-punitive grading. 

8. Teach|er-counselor-tutor- training In problems of first generation 
collejge students-fc 

9. Vocational programs and placement services, where -appropriate. 
10. Ethnic programs where appropriate. . ^ 



EVALUATION CHECK POINTS 

1. Is there a family clash between the college student and the rest of 
the family? CHECK: interview with family, the availability of family counseling 

2. Are ;these students visibly different from the rest of the campus and, 
if so, does it affect their output? CHECK: clothing, dormitory rooms, cars 

3. Do a greater perpentage'of these students havepto work and^does this 
affect their scholastic output and ability to take part in college activities? 
CHECK: roster of wprking students against activity list and CPA 
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I. Audience 

D. Adults returning to school after several or many years. 

1. Child care services, facilities. 

2. Teaching quality in extension programs. 

3. Tl'exible times. 

4. Reward system for faculty — and evaluation system. i 

5. Opportunity for extension administrators^ to recruit and, retain 
talent from outside the university. , 

6. Availability of financial aid. 

7. ^ I^ecognition of central administrators and budget offices of 
importance of extension offerings. 

8. External degree—qualification for degree through examination, 
reading, correspondence courses, relevant work experience- 
flexible delivery. ^ 

9. lUse of educationafl media. 
* 10. CounsefJng services . 

11. [Teacher-counselor training in' adult education. I 

12. *^ Testing and grading strategies. 
13>w ' Library facilities. 

EVALUATION CHECK POINTS 

1. Does the return to school upset the family^ CHECK? interview family, 
availability of family counseling, divorce rate of s*^dents 

2. Are the adult students integrated into the campus? CHECK' participation 
in school function's, patterns of locomotion - all aBuXt, mixed 

. 3. Is further .schooling affecting their job or other relationships? CHECK*' 



interview friends, family, fellow workers, boss 
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I. Audience^ 

* 

/ E, -Adult students Returning for technical, vocational update; also 
company programs for labor, 

*" * 

1. Quality. of teaching, 

2\ Flexih2fe times; work credit; time off. 

3. Child^care facilities, if necessary. 

4. Reward System and ^valxiation system for faculty, 

5. Use of educational media, 
OS.' Testing and grading strategies. 

7* Balance of instruction and practice. 

8. Budget 

9. Company emphasis on trainipg, reward system. 



EVALUATION CHECK POINTS ^ . , 

V « 

* I 

1. Does additional schooling- interfere with work or does the company 
sanction further training? CHECK: time off for study, financial assistance, 
incentives to study - ^ ' . 

2. Does the combination of work and school interfere with family life? 

CHECK: interview family, availability of family counseling, divorce rate ' 
ft 

3. Are the students* only updating skills or are they taking ^different 
courses and participating in the life of the school? CHECK* course rolls, 
oi^ganization member lists 



4 




cd 

a, 

Cd 

c 
o 

cd 
o 
o 
> 



c 

x: 
o 

0) 
H 

O 

00 
4J 
rH 

< 

CO 

: C 
4J 

0) 



1 



7 



> I 

^ H w 

CO <! M 

^ M 

H H O 

CO M 



• I 

25 H W 

5 < w 

O « M 
U H O 
CO M 







CO 






M 






M 






O 




CO 


M 








O 






2: 






M 






g 

< 







CO 

§ 

M 
H 

CO 
M 



ERJC 















1 

cd 


CO ^ 
















C 4J f-l * 


o 


00 ' 






c 












? 


iH iJ 




















>Sfl 














c 


cd Q) X 




4J ^ 






? 










O 1 


00 rt 














c 


3 f-l H 








00 








u 


iH U 


C iH 


to cd 














s 


cd O rH 


o . <u 


C 




• 


•O 00 










> cd , 


•H CO 


fl iH 
















0) iH O « 




C ? Cd 






cd »H 










cd 


o c 








cd 






>> 


<U 


<U C 4J 


<u o 


cd CO o 






•» o 








4J 


(0 O fH 


CO 








C CO 








cd 


M 00 M 




VJ * 4-* 






o 




Q 


' <u 


0 c 


0 U '(J 




rrl O 




» ^ 






O 




•o o 


_ O 0) 


•* cd 


>cd 0 


• 




4J O 




•H 


o 


cd 


> o o* • • 




• fl M 


CO 




Cd 


M 


4J CO 


00 tH M 


M 0) 4J 


^ M C 00 


CO 


PQ 4J 4J 






M 00 


CD 


Cd 




cd 


}n| Q) O 4J 


c <u • 


C CO 


o 




M 


M Q) 




U t> 


<U 4J f-l 


O *H 00 


C 0) c 
O fl fl 


c 




00 M 




Cd 


C M 


0)^0) o 


^ C CO ^ 


•H 4J (U 




o 


•rl O 








O M 00 (U 


4J tH tH « 


fl M 


fl 


A3 


C O 






cd >^ 




cd ? C 


O M 4J 




u 


•H 00 • 








•H ^ iH >-l ] 


^ 


Q) O *H 


o o 


<u 




B 




cd 




00 cd I 


^ 00 00 PQ 


CO fl p 








tJ M 




u > 


iH 


}n| 0 }n| 




u o 


CO 0) >s X 




Cd pC4 




iH O W 


C 00 


Q) O O O 






4J 


0) 




M 




cd h4 <U 




> U-i h4 U-l 


• fl CO 


M , U 








•* 




C CO 


•H p* cd 


•H 1 


> tJ * M 


M fH D* 


H O 


00 








o 6o 




O C OO C ! 


M C O 3 


M cd 


H fl P 


c 


o 


•u C 






cd cd C 


C M 1 


\ 1-i U O 


1 4J fH 


1 £ CO fl 




iH cd 




4J f-l f-l 


> o 3 « 


C <U i-f <U 1 




0) Cd 




c 








cd iH 


o 1 o 


Q ,0 4J O i 
E/C O C 1 


fij U*1 4J 


W fl c 




u 




O M 




ci 0) 


c ^ o 




£ O O 


S cd -o 


•cd 




Cd CD, 




O ft) 3 




0 O O O \ 


w C 0) C 


W O fl * 


Ea o c 


0) 




pt4 M 




> x: M o < 


32 1 


32 O >-4 cd 


33 (0 4J 


X. cd cd 


iH 





X 



GO 
0) 
00 
0) 
rH 
iH 
O 



c 
o 

cd 
o 
o 
> 



o 



D 

H 

U 
O 



< 
CO 

c 

c 
u 
o 

u 



H 
< 
> 

o 




> I 

H CO 

CO < W 

H H O 

-co W 



• I 

2: H w 

5 < w 

o « 

OHO' 
CO (xj 




M 

g 

< 



CO 

o 

M 

H 

:d 

H 

M 

H 

CO 

5?2 



ERIC 









• 












QJ 
















• 




•H 








c 












O 








o 








CO 




C 
















o 












U 






o 






U 


td 




0) 


O 








5 








rH 




0 






c 






a 








u 


o 




o 








c 


5d 




u 


•H 




•H 






o 




u • 


iJ 


CO 








u 




o 




O 


•H 


c 


c 




2 






rH 


C 00 


4J 










Cd 








c 


4J 




4J 




rH 




c 


c 


cd 


cd 




4J 




Cd 


• c 






M 


CO x: 




O 


Cd 




> 


o 










u 








o 






p 




o 


c 












• 




• 


c ^ 




O 


c 




c: 


CO 




CO 


o 


o 


•a 




cd 




o 


<U 


o 








p 










P 


c 




c 


}^ CO 






u 




c 




Id 


o 


o 




CO 


6 


CO 




0 




> 




•H 


Q. C 










•H 


CO 




CO 


U. 












4J 


iJ 


rH 


00 


O 




• 








O 


c 




c 




cd 




CO 


u 




Q) • 


<u 


u 


•H 


CO 








c 


• 


CO CO 






u 






CJ 


0 


•H 




iJ 




c. 


cd 




c c 




o 




o 




o 


o 




M 


o (d 


(0 


o 




u 


• 0) 


u 








•H 


•H 




u 


o 


CO u 




c 




» 




O 




C 


p 


H 




o 


4J 




(d 0) 


.C 




Q) 




CO 


CO 


•H 


rH 


W 


o Cd, 


•H 


S 


u 




1 


- u 


4J 


p 


2!. 




rH 




C 


CO 


cd 


0 


o 


o 






rH 


o 


o 


c 


'M rH 


o 




cd 


3- 


d) cd 


H 




o 


•rH 


CO o 




CO 





CM 

in 



CO 
00 

<u 

rH 
rH 
O 
CJ 



C 
P 



o 

CJ 



I 



/ 



'53 



I. Audience 

F. Professional's — supplemental and "continuing" training. 



r. 

2. 
3. 
4. 
5. 
6. 
7. 



8. 

9. 
10. 
11. 
12. 



^readth of offerings — theory, application,, etc. 

Flexible times. 

Time off, other rewards. 

CMld-care services, if necessary ♦ 

Quality of teaching- 

Availability of financial aids, if nel:essary. 

Flexible requirements — qualification for degree through examination 

reading, Correspondence courses, relevant work experience — 

flexible delivery. 

Use of educational media 

Testing and grading strategies. . . 

Library facilities.' 

Reward system for faculty and evaluation system. 
Tie-in of instruction to practice. * * \ . 



EVAXUATION CHECK-POINTS 
1. Same as I. E. 
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II. CONTENT INNOVATIONS 




i 



GENERAL EVALUATION STRATEGIES FOR 'CONTENT INNOVATIONS 

1. Interviews with students, faculty, and- administrators both involved 
with the innovation and university wide. 

2. Comparison of how students in the new program do compared to the 
students rfot enrolled in the pew program. 

3. Comparison of students who take some courses in the new content area 
with students who major in the new area. 

Compare, where possible, standard courses w^th courses in the new 
area. For example, introductory bK)logy as taught in the biology 



department vs. man and his environment in' environmental studies. 

5. Do a;^ needs/wants assessment to see if -the new program is really 
'I' needed and wanted. Could it be handled by a few new courses? 

6. Student case studies' including followups. Do students who majored 
in a new program have trouble getting into graduate , school or 
getting a job? 

1 . Use of indicators of program success such as drop put rate and 

i 

matriculation rate, both in the -new content area and 'the college 
at largfe. , 
8. Visits by external and internal evaluators. , 



'02 



II. Content 

A. Ethnic studies. , . - ' f^, ' ' 

1. Difficulty, challeng;e of tTie course"*and currioulum. ^ ^ 

2. Development of more traditional scholarship^ skills. 

3. Developmefit of positive attitudes towards ethnic ct^tiire. 

4. Quality of , teaching. . 

5. * Quality of connnunity work experience, if i^clud^d in program. 

6. ^ Couitseling services, advisor^^ ^ ■ - 

7. , Breadth 'of curriculum of-fefings. , f ^ 

8. Attitude' of college-' a'drainj.^''tration to program. - , ^ 

9. Budglet allocations^ ; 

10. Stydent particip'ation'in program. m 

11. Amount of supplementation with guest speakers, educational media, 
student presentations. 

12. Types of assignments. , ^ \ 

4 3. ' Physical facilities. ' . ' 

14. Ap^jrediation of^int^llectual, cultural, economic, and ^ocial - ' 
contributions of ethnic groups. * 

15. Required readings, ^ j 

16% Conf erendes,^ vists during office hours.. 

17\ Self-study. '"^ 

18. Research projects, pap'fers. \ " . ' 



EVALUATION CHECK POINTS ' ' . , ^ 

' . ' . ^ * . " 

1. See audience innovations I.B'. 1-3 , \ , ' ' ^ 

^ 2. Is there any effect in the m3.nority community as a result of the 
cpllege program? CHECK: nw organizations started, community projects • 

3. Do whites take an interest in tfie program? CHECK: class enrollments 
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^11.- Conterit 



B. Environmental studies. , . . \ ^ 

1.. Breadth of curriculum ofWjfings , requirements. Often too broad? 
li, - Appreciation of , complexity , interdisciplinary character of 

field.. ' ^ 

3. Areas of Specialization offered.- . ' , 
♦ 4.* Field work, research projects^ 

5. * Administrative attitudes t9ward program. ^ ^ 

6. Mix of l:heory and practical issues. 

7. Budget allocations. „ ' ' 

8. supplementation of earning experience with guest lectures, 
Educational media, student presentations^ 

9. {Required reading. . 

10. Library facilities. 

11. Teacher preparation for ^field. 

12. Self-studjr: * - ' 

13. Availability of program advisory. - 

14. [Original goals as stated and actual goals. ' 



EVALUATJjbN jcbji^ POINTS * ^ 

1. Does the ^stujdents interest in the envir^pm^ent carry over into outside 



activities? CjflBCK* organizations joined, public work done 
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II. Content • ■ 

y C. Women's Studies 

1. Goals, consensus. 

2. Teacher preparation. , ^ ' • 

3. ; Supplementation of lectures with guest speakers, educational 
' media and student presentations. 

4. 'Required reading. , *^ 

5. Library resources." 

6. Use of library. ' • • - 

7. Research projects, papers. c f • 

8. Budget allocations. 

9. Attitudes of administration. 

10. Use of office hoifrs, consultation opportunities. 

11. Self-study. ^ 

12. Original goals as stated^ " , 

' 13. Reward structure for teachers. . ' * 

* 14 r Awareness, learning of students. 



EVALUATION CHECK POINTS . ' 

1. How does the ^course affect outside relationships? CHECK: spouses, 
friends^ co-workers, divorce rate 

2. Are males interested? Are they allowed to participate? CHECK: course 
enrollments, sampling male attitudes 

3» Does the program overflow into everyday life? CHECK: organisations 
joined 

« 

k. Follow ups to see if women who took program react dirferently in life. 

' r \^ 

9 

CHECK: keep maiden name when married, get non-stereotyped job at equal pay 
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II. Content 



D. Community Programs, Conmunity Work 



1. 
2. 

3. 
4. 
5- 
6. 
7. 
8. 
9. 

10. 

11. 
12. 
13. 
14. 



Supplements ^through tie-ins to theory and research. 
Administrative attitudes to community work, programs — 
hostility? 
Budge.t allocations. 

Reporting of work, jaccountability process. 
Type of work perfonned. 
Formal write-ups. | 
Attitudes of community to students. 
Evaluation process — feedback mechanism. 
Attitudes and levels of satisfaction of program administrators 
on campus and in community. 

Conpunlcation between program administration on campus and 
in community. . " , 

Credit, testing and grading. 
Teacher preparation and background. 
Self-study. 
Required readings. 




EVALUATION CHECK POINTS- 



1. Do any stt^'dents continue to work in the/ community et the end of the 
progra'm-? -CHEQK: s/(:udent survejc, poll community/ leaders 



2. How Successful was the program? CHECK:/ does the 'community still want 
the program, do st^udents continue to participate in community life 
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II. Content - , . . 

' E. Urban Studies * ' ' . 

fl 

1. Breadth of .curriculum offerings, requirements. ^ 
2-. Appreciation of compiexity, interdisciplinary,' character of 
field.' \ ^ 

3. Work in urban social, governmental agencies, if included in^ 
''program. - ^ . „ 

4. Research projects,. paj)ers. ~ 

5. Teacher preparation,, reward structure. 
Administrative, attitudes toward program^. ' 

7. Budget allocations. , 

8. Supplementatidn of regular lectures and work through guest 
speakers, educational media and student presentations." i 

9. Goals as stated and actually. 

10. Self-study. 

11. Contact* between urban community administrators and department 
professors. 

12. Attitude^, sophistication of students. 

13. Library resources, use. 

14. » Mix of theory, practical issues, experience. 

15. Required reading. ' ' 



EVALUATION CHECK POINTS ' * 

1. Are the facilities of an urban community available and are they 'used? 
CHECK: course syllabi - * / • 
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II. Content . 

^ F. "Contemporary Political and Social Issues" and "Unified *Sciences" 
.Programs.' Issue-oriented Interdisciplinary Programs. 

- ' 1. Breadth of curriculum- offerings, requirements. 

2. Centrality, prominence or sophistication of issues* chosen. 
* 3. Contribut/orvs, final projects of students. 
4. Appreciation of complexity, interdisciplinary character of 
issues. 

5.. Faculty preparation, research, reward structure* 
J 6. Administrative attitudes toward program, ^budget allocations. 
7. Supplementation of lectures, independent research through 

guest speakers, educational media and' presentations by other 

students. 

♦-^8. Goals as stated and actually /J^^' rt^v<fh 
« 9. Monitoring and feedback in individual, group study. 

^ 10. A>>ailability and use of library resources, outside expertise, 
campus resources. 
11. Required reading assigned. 

EVALUATION CHECK POINTS ■ 

1* If the program does not have a seperate faculty, but draws from other 

V 

^ departments, does this cause any special problems? CHECK: faculty with joint 
apij»ointments, "department chairman 
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Other Interdisciplinary (such as "Peace Studies "Non-Western 
» Studies," "Futuristics," etc,) . ' ' 

1. Breadth of curriculum tJi^rings , requi;rements. 

2. Appreciation of complexd^t?!, irfterdisciplinary character of 
1^ fijeld. > ■ ^ . . S, \ • 

" 3, Work in^ course-related agency or orgarii^tion, if included 

) in program. 

4. Research projects, papers. 

5. Teacher preparation, reward structure. 

6. Administrative attitudes toward program budget* allocations . 

7. Supplernentatini> of- regular lectures and work through guest 
speakers, ^educational media aird student presentations. 

8. Goals as stated and actually /ii^o* KVU+S. ^iScKpp^^^ 

9. Self-study. / , - ✓* * 

' .10. Attitudes, sophistication of students. / 

.11.^ Library resources, use. ^ - ^ 

12'. Mix of tlieory, practical issUes, .experiencfe'. 

13. Required reading in courses. 



EVALUATION CHECK POINTS 



1. See II.F.l 



2. What is the duration of these pi^ograms before they, ar& phased out? 
CHECK: pth^r campuses j evaluatiom design must take the Hawthorne effect into 
account - • # • 
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.III. TEACHING AND COUNSELLING INNOVATIONS 
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GENERAL EVALUATION STRATEGIES FOR 'TEACHING AND COUNSELING INNOVATIONS 



1. Interviews with' students, faculty, and administrators both involved' 
with the innovation and university wide. 

2. Compare, when possible, a standardly taught course with a course taught 
using a new method'. For example, a lecture course in psychology with 
a^contract course in psychology. 

3. Do a needs/wants assessment to see if the new methods are really 
needed and wanted. , ' . ^ 

h. How has ihe innovation affected cost^ffectiveness? Are the faculty 
seeing more or less students? Are more faulty needed? 

5. Compare how students using the innovation do as compared , to those 
not using it. ^ 

f 

6. Use of indicators of program success such as drop out rate and 
« matriculatidn rate. Also, see if students continue to use the 



innovation or only use it once. 
7. Visits by external 'and internal evaluators. 



/ 



/ 



a 4 



/ 



Ill* Teaching and CounselirUg^ Strategies 

A.. Contract Learning. "To emphasise the mutual ^responsibilities 
between teachinginstitutions and students, some colleges have sub- 
stituted a learning contract or ar prescribed program. On this 
J ^ plan the sfc<iderit, with faculty guidance, ^constructs his ovm four- 
year program. If his pl^ is approved by a faculty committee, a 
contractus drawn between th^fe student and the school ^ billing the 
studeritxo fulfill the program of study and the school to provide 
the courses and to award the degree. The contract may' be amended 
by mutual agreement." (Hexss, p. 1,02.) Contract learning is also, 
.^nd perhaps more frequently, extended to individual courses'T^^^"^^ 

Broken] contracts — what distinguishes them? 
2i Content of contracts. 

3., Degree of motivation of students, teachers, to satisfy 
contracts. 

4. Does tjie contract method lead. to depersonali«zed, bufeaucratlc 
or strictly utilitarian ethos in class? ' ^ ^ 

* ' 5. Types of contracts accepted, rejected. 

6. Consultation time before setting contract. ^ How is it use(f? 

7. Student learning satisfaction, teach'er satisfj^ction. 

8. Contract amendment process. 

9. Composition of contract advising committee. ^ . 

EVALUATION 9HECk POINTS 

1. How much discrepancy is there between the contract •Sn^ the final 
product? CHECK: Contract and work done in f^lfill&pnt ' 

2. Are students using other resources besides the Wentor? OHECI?^ contract 

. -c. . . 1 

3* Are there problem^ getting intH^ graduate fchool because/of translation 

^redij: problems'? "CHECK: graduate school admissions 
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III. Teaching and Counseling Strategies ^ , ' 

/B. "Systems" or "Behavioral Objectives" Approach. The teacher - 
t\ J operates under preconceived concepts of educational goals for 

the course. These can and often do include behayioral and atti- 

>tudinal changes as well as subject mastery. The teacher deliberately 
designs rewards ar^ sanctions to encourage achievement of established 
objectives. 

1. Kinds of behavioral objectives established. 

2. System 'of rewards and sanctions: 

3. Levels of student cooperation, enthusiasm. 

4. Explanation of behavioral objectives to -class? 

5. Maintainance of students' "academic freedom"? 

6. Discrepancy between behavioral objectives set and final results. 

7. Periodic reconsideration of behavioral objectives and methods? 

8. Student feedback collected? If so, how used? 

9. Measure of acceptance of possibly contrasting objectives 
liberal education » 

EVALUATION CHECK POINTS , ' ^ ' 

1. How- much discepancy is there between the objectives and the outcomes? 
CHEPK: objectives and outcomes ' - • 

2. How are the objectives decided, ^by the .teacher, student, both? CHECK: 

beginning glasses . - 

3. Are different ways offeredv to meet the objectives? CHECK: class procedures 

X. Are the objectives evaluated, by whom? CHECK: , administration, other 

" ^ \ 

faculty:, students 
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III. Teaching- and Counseling Strategies^ 

C. Independent Study. 'nJd^p^nt study can^e^fered as a strictly 
regulated option to only the b^e students atVTchopl. as an option 
to all students, or even as a requirement of all students. It mky 
be restrictecTas a substitute for one course or it may replace 9II 
courses for as much as an entire year or mo*e. The most radical ex- 
ample was the now-defunct Xntioch First Year Program, premised on 
the belief that the Antioch community was a rich educational resoufce 
which students, given the time" and limited guidance, would use best 
for their own development. To provide the time, all course' require- 
ments were eliminated,. grades and attendance requirements were abolished, 
'and the students were urged to fashion a curriculum of their own. 

1. Achievements, final reports. _ / ... 

• 2. Amount and quality of faculty guidance offered, sought. 

3. Evaluation process. 

4. Preliminary requirements, discussion. 

* 5. Progress reporting proceldure. . ' ' ' 

6. Changes in attitude towa'rds subject studied. 

7. Types of strategies designed for study, depth of investigation. 

8. Faculty, student, attitudes towa,rd independent study. (^Seen 

as "mick"?) , • ^ ^ . ^„ oA? 

9. Student use of campus .resources. Preliminary training to do s6? 

10. Measure of learning." '• 



• EVALUATION CHECK POINTS 

L ■ 

1'. Doe« the studfent continue to be interested in what was independently 
studied? CHECK: selection of courses, , • ' - 

2. Hbw does one year of independent study^ compare to on^ year of standard 
course. work? CHECK: would involve complex evaluation design 

\' 3. H'ow> are the study topics chosen? CHECK: stu(jent initiative, faculty 
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III. Teaching and Counseling Strategies 

D. •'Team Teaching" in Interdisciplinary Courses. 

1. Coordination of materials taught. ExplorationW relationships, 
references to lectures of other lecturer (s). 

2. Discussion groups — interaction. 
' 3. Projects, test scores. 

4. Ability of teachers to work togetlier, course planning sections held? 
5* Feedback on lectures from students. Collected? Usedf 

6. Points of fcontradiction or difference in approach made explicit. 

7. Agreement on grading standards, consensus on goals between faculty. 

8. Student attendance, enthusiasm (reflected in projects, library use, 
participation) . 

9. Supplements t\) regular lectures through guest lecturers, educational 
mejdia, and student presentations (apparently common in team-taught ^ 
courses). 

10. Administration attitudes, budget allocation. ^ ^ 

11. Structural, content change from year to year. History of course* 



EVALUATION CHECK POINTS ' ^ - ' 

1. Is there a special faculty problem of joint appointments or, work load? 
CHECK: faculty, faculty chairman , 

2. Is one professor carrying the load .of others? CHECK: process evaluation, 
time series, student questionnaire ^ . ^ 

3. Is it cost effective? CHECK: enrollment figures, opi)OTtunity costs 
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'III. Teaching and' Counseling Strategies • ^ 

E- Encounter or"T-group" "personal exploration" teaching,' Some . 
" schools—iike Johnston College of the University oi Redlands— have 
institutionalized "encounter sessions" as a method of inproving ' 
^ learning and resolving problems. Members of the groups are expected 
. to study the characteristics^ of their own behavior and its effect 
on other members 6f the group. In other cases vhere it is not 
institutiona'}.i2ed, emcounter or sensitivity group teaching-learning 
techniques are ujsed by individual teachers in otherwise more tra- * 
ditional settings. 

1. Teacher competence, experience, in leading such groups. 

2. Confrontation policies. 

, * , 3. 'Scholarly material presented •Xyv^ rc/K'VO. 
^ 4. Student scores, .attitudes. ' . 

^ 5- -^ Changes in attitudes about'self, others. Direction of change. 

Improved self-confidence? • 

6. Administrative- attitudes, budget allocation. 

7. Opportunity for individual meetings as supplement. 
, 8. Behavioral changes 

9. Effect on other academic work, outside interests. 

10. Attendance, participa'tion. - ' 

11. ^ Changes in style, content* History*^}- (j)ro^t3^ . 

EVALUATION CHECK POINTS , ' " " y 

» - • ' * ^ . 

, 1. How h^ve student attitudes changed? CHECK: pre-post, interview^'j, role 

I \ ' 1 " 

2. How is the group run? Do a few dominate? CHECK; interaction analysis 
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III. Teaching and Counseling Strategies 

• #• 

F. Old lecture classes broken down in seminars>r^hi*s^ is a modest 
innovation often designed to make required i)r^ o^^er-crowded courses' 
a little easier to swallow, and to restore atxeast a small amount 
of intimacy to the learning process at large universities. ^ 

1. Student test and attitude scores. 

2. Teacher attitudes and preparation. 

3. Amount of time for discussion, questions 
^. Interaction in class discussion. 

5. Attendance. 

6. Use of office hours. 

7. Interaction before and after class between students. 

8. Student interaction with teacher after course completed and 
in office hours during course. 

9. Off-campus meetings. 

10. Content and style of teacher leadership. 

11. Changes in structure and content of class ^rom year to. year. 
History of class\ 

12. Atmosphere in class. Tense? Relaxed? Formal? Informal? 

13. Required reading, projects, papers* 

14. Goals comparison and inventory. 



EVALUATION CHECK POINTS 

1. Are seminars more effective means towards teaching? CHECK: elaborate 
evaluation design required 
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Ill, Teaching and Counseling Strategies ' * 

G. Honors geminars for belo^-s^enior-level students (also applicable 
for senior honor-s aeminars*, though these are common, even traditional). 
. Most of the issues and elements for evaluation are similar to those 
inl "F.^Old lecture classes broken down in seminars." Hoivors seminars, 
hdL7ever, commonly present" a few additional complexities. For example, 
professors are often content to renounce any leadership role in these 
seminars, .and' students are oftep higj^ly competitive and anxious to 
win the favor of the professor 'and their fellow students by impressing 
them as a budding intellectual* , ' 

1. Pa^tterns of interaction in class and before and aftef, class. 

2. Amount of direction" provided^ by prof essor. 

3. Competitiveness or cooperativeness of classroom atmosphere. 
Tense? Relaxed? Formal? Informal? 

4. Required reading, outside reading. 

5. Teacher's attitude towards class. 

6. Revision in structure and content from year to year. History 
of course. ' 

7. Amount of teacher preparation for class. 

8. Criteria for selection to class. 

9. Quality of discussions. Much , tangential rambling? Trivia? 
'10. Amount of -consultatioh during „o£fice^.. hour s^^ 

11. Structure of rewards and sanctions. 

12. Type of testing evaluation. 

13. * Amount of time for questions, discussion. 

14. Teacher turnover, class life-span* 

15. Goals comparison and inventory. 



EVALUATION CHECK POINTS 

1. Is, there a problem of elitism? CHECK: attitude of students. not admitted 
into program 

2. How is admission to program determined? CHECK: by consent of, instructor 
,by GPA, by recommendation 



0) 

> 

J 

U 
O 
•H 

r 
o 

PQ 
T) 
CO 

O 
•H 

d 

CO 



CO 

u 
d 

•H 

e 

w 

to 

o 
d 
o 



22 
o 

M 

H 
< 
> 

o 



ERLC 































1 


u 
d 














• 








» 




d 






1 


d) 






















« 




d 
u 






1 
1 




o ^ a 

>> M U4 
























CO 






1 


CO 


U 0 
























<u 








cj a U ' 
























1-3 




— 


j 




E d) 








CO 
















■O 






i 
i 


* 


g CO O4 1 
D M CO 










(J ' 














u 






• 1 




CO 






CO 




CO 




5 






* 




CO* 






s 1 


O 


* AJ t> 


M 






o 






•S 










:3 






d 1 




H d d 




o 


o 








ij 
















0 1 




H d) CO u 






o 




o 














CO' 






*H 1 




CO d 






H 


(0 






d 4J 










u 






^ 1 


! 


w :3 H ' d)- 




<• 






to 




d) d 










to 




u 


CO 1 


1 


<D 4J CO g 








4J 






6 0) 










u 






> 1 


o* 


> CO }-i a* 






(0 


^ 


M 


pj .fH 








H 


d) 




CO 


0 1 




0 1 d) 0 


W 






'rH 


0 


O 


O M 








pLi 








d ! 


CO 


}-i d iH 










(J 


M 


• iH O 








H 


d 






d 1 




4J. d) d) ^ 










CO 




















M 1 


d 


3 ^ 00 > 












> iH 














CO 




d) 


00 d) 










M 












- 


}^ 




c 


W 1 




•JQ CO * TJ 














Q D 






c 




0 




0 


o i 




CO d) >> 








M 








>> 


o 








•H 


^ 1 


o 


^ u d) 














O O 






•H 








U 






cri H > 










•H (1) 


g 




4J 




*d 


s 


. D 


d 1 




d D*»H 








XJ 


d 




B 


o 




CO 




' u 


0 


4-) 


u , 1 


d) 


0 d) 0 










(0 




• (1) rH 










d) 




•H 


d) 1 


CO 


•H CO •H 'H 




« 










d) 




o 




o 


d) 


4J 


O 1 


}-l 


d M U4 d 










M 










d 




d 


d) 


CO 


d 1 


D 












o 




o d 


u 


O 


d 




o 


}-l 


d 


O - t 


o 


a 0 "H, 0 

0 0 TJ 0 












I 


< M 


Cl4 


u 


M 




u 


p4 


M 


O I 


o 



> I 

CO <; w 

H H O 

CO W 



• I 

2 H CO 

5 <: w 

o M 
OHO 

CO w 




o 

I 



CO 

o 

M 

:3 

H 

CO 
M 













1 d) 


« 




1 


0 




1 0 






1 d 






1 d) 


^co 




1 4J 






1 d) 


f-l 




! 


CO 




1 B 


> 




1 0 






! * 


d) 






CO 




i d 


u 




^\ d) 


0 


• 


1 


0 




1 0 


0 


d) . 


1 '-U 






1 CO 


}-l 


d 




d) 


M 


1 ^ 






1 0 


0 


CO 




<0 


U 


1 • 60 




•H 


1 d 




U-l 


1 •H 




d) 






d 


1 CO 


• 


d) 


1 u 


> 


CP 




M 




1 


1 


dJ*^ 


1 AJ 






I H 






1 3 




B 


1 0 


Q 


0 


1 CO 




0 


1 ^ 



L 



X 



O 
O 



r 



d 
o- 

•H 
U 

d 
d) 



o 

AJ 
CO 

o 
o 

M 
d) 



55 

O 
O 
H 



-4 r> / 



III. Teaching and Counseling Strategies 

I. Games and Game Simulation. "The use of simulated jgames to teach 
the principles of decision-making in human relations as well as more 
technic,a^ principles has received favorable acceptance in several 
sciiools. Its success rests on the degree to which the games or cases 
a^eN realistic, and the extent' to which they provide students with the 
opportunity to^xercise and develop judgment in decf sion-making, or 
in 't^e skills of 'diagnosis and response." (Heiss, p. -101.) 

Sophistication of games. . - " \ 

Introduction to game. ' ' 

Goals of teacher, students, game. 

Attitude change, learning by students.. 

Amount of time learning carried over. 

Coordination of game, simulation, with presentation of lecture 
reading material; relevance, tc^ course material. 



EVALUAT-ION CHECK POINTS * ^ , ' 

1. Is the game 'real'? Is it an accurate ^representation? CHECK: people 
whose everyday activity is supposed to be irepresented by the game • 



2. Are the games integrated into the course structure? CHECK: course 
outlines, visits on days <^ gjftines 
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III. ' Teaching and Counseling Strategies \ 

Mixed media presentations, student, presentations, and guest 
lectyrers. Th^se are options open to teachers which can be used 
to supplement the traditional lecture.. Some professors even use 
these as*, the core of the class, providing occasional supplemental 
lectures. " * 

1. .Relevance, tie-in to regular lecture and reading material. 

2. Amount of time for ^uestians,^ discussion. 

3. Introduction—Informative?) 

4. Student reactions, ratings of program, learning. 

5. For media and student presentations, technical and organiza- 
tional quality. 

6\ AmoAint and kind of preliminary planning, communication 
between teacher and guest lecturer. 

7. ' Supervision in planning student presentations. 

8. Discrepancy Between goals, communications, and introduction. 

9. Amount of time learning carried over. ' 
10.. Credit, grading of student presentations. 



EJVAKjATION CHECK POINTS: . * ' • - 

1. Are the presentations integrated into the course? CHECK: course outlines, 
visits on days of presentations* 

2. Are the presentations-discussed and evaluated or 'treated as Just 
another class? CHECK: follow up classes 

I 
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III. Teaching and Counseling Strategies 

J, Apprenticeship, Internship, and Field Study, "A wide variety 
' of* .two-year colleges offer their vocationally oriented student! 
an opportunity to gain practical on-the-job experience with lodal 
business or industry. Usually these opportunities are defined by 
the nature of the community or by its needs for workers." (Heiss, 
p. 43.) Professional \{ovk experience fn four-year colleges, likif 
that offered by the University of Montana's speech and pathology 
department, are also known. The internship or supervised ^racticum 
has been acQjBpted as a method for bringing the student into direc^; 
contact with the kinds of situations, encounters, and responsibilities 
that he will meet in, his career, A large number of institutions 
offer internships in such diverse fields as college ^teaching, business, 
public administration, government, public policy, clinical psychology, 
and journalism. 

1. "Complementarity" of two spheres. ^ 

2. Use of work experience to ground course work. 

3. Job recruitment by school? Range of job opportunities available. 

4. Use of cam^s r-es^rces while working* 

5. Reports of work experience, 

6. Comparison and Inventory of student, faculty, administration 
goals, 

7. Attitudes, sophistication of work-study students. 
' 8. Selection process for-prime jobs,. Equitable? 

J 9. Faculty attitudes to program. 

• 10. Program administration. 

11, Number involved, 

12, Grading and evaluation. 



EVALUATION CHECK POINTS ' . . * 

!• Do students who use this program end up with better 'jobs? CHECK: 
follow up of students in 'program to those- who did not enter program 

2. Are students in the program less active in school activities? CHECK: 
activities lists • ' ' 

'3. How easy is J.t for a student to transfer into or out of the program? 
CHECK: how much credit is lost, .how much of the training is job specific 
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III. Teaching and Counseling Strategies 

K. Study Abroad. *'In the past decade the number -of colleges and 
universities offering opportunities for study abroad have doubled 
to more, than 600. Generally the experience is offered in the junior 
year. As a rule, students abroad live with private families and 
take courses in a nearby university. , In other cases, students and 
their professors may live in a residence that includes classrooms 
and other exhjcational facilities." (Heiss, p. 45.) Travel seminars 
operate under the same principlfe but for a shorter period of time; 
very often the three-month summer term is used in this way. Drew 
University offers such a s'ession in Brussels on the European Eco- 
nomic Community. California State University at San Jose offers 
summer seminars and institutes in Africa for Afro-American studies 
majors. 

1. Language and culture preparation, requirements. 

2. Communications between *campus faculty sponsors and students 
abroad, if any. 

3. Financial aids — availability. 

4. Selection process, ^ 

5. Measures of contribution of experience abroad. 

6. Student activities abroad, including study; comparison of 
'Reports written before and after.' • ' 

^ 7. Lang^jage fluency before and after. 
• 8. Administrative attitudes, budget allocations. 

9. Change in program from year to year. History of program. - 
10. Program publicity — ori-entation. • 



EVALUATION CHECK POINTS 

1. Does the program lead\to elitism since only rioji students can afford 
to go? CHECK: financial assistance to the n^edy \^ 

2- Do students find it difficult to readjust to camp\is life when they 
return? CHECK: interview ^ude'^ts, check GPA, check activities list 

3. Is there a grade or credit problem with the foreign courses? CHECK: 
transcripts, foreign catalogues 
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I. Teaching and Counseling Strategies 



\ 



L. Faculty Symposiums and Credit for Participation in College 
Governance. ^'Chatham College offers appropriately qualified stu- 
dents an opportunity to participate with two or more- faculty members 
in an innovative experience called the Faculty Symposium. . , . [The 
student] ,par ticipates in discourse and argumentation on a s-ubject 
in which he and the. faculty have both demonstrated interest and com- 
petence. The nature of invplvement varies with the topic, but the- 
student is expected to play an active role in researching and eval- 
uating the investigative methodology and in supporting the means 
used to seek a solution. Variable credit hours can be earned de- 
pending upon the time spent on the symposium. At a few institutions 
cradit- is given to students participating with faculty and adminis- 
trators in unicameral governance bodies." (Heiss, p. 101.) 

1. Interaction patterns. 

2. Selection process. 

3 . Attendance , enthusiasm, of student body^. 

4. Self-study, changes in program. 

5. Feelings of rewards for participation. 

6. Faculty, administration attitudes. 

7. Goals of' participants . 

8. Measures of learning, attitude change. 



EVALUATION CjHECK POINTS , 

1. Is the^e a problem of elitism? CHECK: attitudes of students not admitted 
to the program 

2* How is admi,ssion to the program determined? CHECK: consent of instructor, 

■ ' ' ' 

J GPA, recommendation. 

I 4 
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III. Teaching and Counseling Strategies , 

M. Peer Counseling and Peer Tutoring. 

^ * 1. Credit, money rewards for. tutors, counselors. 
I 2. Training programs for tutors, cpunselors. 
3- Follow-up training of tutors, counselors. 

4. Monitoring, record-keeping of meetings. 

5. Ability to meet need by hiring sufficient number for suf- 
ficient number of hours. 

6. Tutor, -tutee selection process., 

7. Campus visibility of program. 

8. Physical facilities. ' ' 

9. Matching for ethnicity when language, ^Iture ar^ barriers^ 

10. Ratio of tutors-tutees, counselors-counselees per ethnic group, 

11. Entry requirements, accessibility to program. 

12. 4. Use of audio-visual aids in tutoring (reported by Reed to 

be of great value in encouraging independence in the learner). 
*13. Attitude, learning performance changes. 
14. Administration attitude, budget allocations. 
15,. Self-study, evaluations. 
♦ 16. Faculty, student satisfaction. 



EVALUATION CHECK PO^TS ' 

. 1. Who isjJoing thet-initiating, the ttitor or the tutee? CHECK: history 
of the program, guidlfnce office files 

2. Who will dtermine who can be a tutor? CHECK: faculty, administration, 
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m. Teaching and pounseling Strategies 

N. Special Intensive Counseling* Programs. This broad category in- 
cludes mandatory curriculum counseling, programs like that at Chatham 
College and "exploratory curriculum*' programs and ''personal and occu- 
pational options" courses like those offered at California State Univ- 
ersity at San Jose. 

1. Number of staff, competence. 

2. Satisfaction with programl 

3. Visibility of services onl campus, if not mandatory. 
A. Accessibility of servicesl 

5. Orientation program. | 



EVALUATION CHECK POINTS 

1. Who determines who is to receive 
director of program 

2. See III.M.l 



counseling? CHECK: guidance office, 
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III. Reaching and Counseling Strategies 

N^. Cluster Couns^el ing. In cluster counseling, students are assigned, 
, along with a small or moderate number of other students, to an adviser 
in' his or her particular areaVf interest. 

1. Training of counselors, experience- in field* 

2, -Number of ^students assigned to each counselor. *' ' 

'3. Stud^ents' adjustment to institution, understanding of options, 
* ' resources of school. 

4, Administrative attitudes,^ budget allocations, 

« 

5. Stuitier)t attitudes to program. ^ • r ' 

6- Procedure of visitation. 

• • * 

7. Frequency of visitations. 

8. Physical facilities. ^ 

9. Amount of communication between counselors and specific depart- 
ments, between counselors and studehts co.unseled, 

4 

10. Interaction in Counseling sessions.^ 



EVALUATION CHECK POINTS . 
1. Bo one or two students monopolize a councilor's time? CHECK; councilor^ 



tv^e sheets 

2. See III.M.l 
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Ill TEACHING AND COUr(SELING STRATEGIES ^ 
^ 0. "Mentorship Teaching" 

1. Frequency, productivity of sessions 

2. Requirements 

3. Student evaluation policy 

4. Enthusiasm for learning, enhancement of creativity 

5. Anxiety about mentor students which inhibits satisfaction, 
performance 

6. Faculty attitudes about students, program 

7. Administrative attitudes 

8. Change in program; its history 

9. Number of sessions missed by facuTty and students 

- , 10. Analysis of interaction (rewards, sanctions, body language, 

/ etc.) process, measure of formality-informality 

11 . Goals discrepancy 



1. Are other resources used besides the mentor? CHECK: course 'plan 



EVALUATION CHECK POINTS 
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III. Teaching and Counseling Strategies 
\ 

P. Office of the Ombudsman. "Ombudspersons" serve as a buffer between 

• the students and the campus offices of instruction and adipinstration. 
In addition to protecting students from capricious faculty demands or 
judgments, .the ombudsman is often able to convincingly explain to stu-^ 
dents the administration's rationale for educational decisions. 

• 1. 'Variety and number of problems handled. 

2. Visibility on campus and accessibility. 

3. Success and vigor of advocacy. 

4. Relations with faculty, administration. S * 

5. Interest in academic reform; participation, initiation in 
academic or administrative reform actions. 

6. Staff help, if necessary. 

7. Kinds of students served, kinds not seeking service. 

8. Student satisfaction. 

9. Records, files. 

10. Budget^ salary, rewards. 

; 11. Impartiality. 

. EVALUATION CHECK POINTS 

1. Is the ombudsman publicized? CHECK: student publications, orientation 
handbook . - - 

2. Who is the ombudsman responsible to and how much authority does he have? 
CHECK: administration 

' 3. Is the ombudsman impartial? CHECK: procedures, decisions 



T 




> I 

CA) < W 



CS5 M 



H H O 
C/3 



S 
w 

o 



o 
o 

•H 
O 




o 



?5 
O 
M 
H 
< 
> 
O 



C/5 
5^ 
O 
M 
H 

:d 

H 
M 

H 

CO 

5< 



ERIC 



is 

C/3 



^3 • • 

D CD 

03 1-^ 

CO 
^ o 

C CO 



o 



4J 

CO 

u 

4J 

03 

e 

CO CX4 



CO 

O 
O 
CO 



P ^ 



B 
O 



a 
c 

> 
O 

o 
o 

•H 

4J ^ 

eo •H 

U C 

V o 

o g 

g 6 

Q> O 



H 
M 



CO 

c 

0) 

Q) 
4J 
<fl 

CO O 
M C 

e« CO 
u c 

C > 
D O 
O 

U 

o o 



6 
o 



ft, O O 



P. 



CO 

o 

4J 

4J 
•H 
4J 

M I 



c 
o 



^-1 Q> 

o u 



0) 


CO 












Q 




•H 


•H 






ij 

M 






CO 




(!) 


> 














• 




o 




• 








CO 


•H 








c 








Q) 






CO 


CO 


P. 






6 


4J 




CO 






o 


Q> 


o 




•X3 


•H 




0 


4J 


o 


4J 


O 




CO 


CO 


w 




li4 




C/) 


03 


o 




•H 




> 


4J 




CO 


CO 


« 


O 


CO 


CO 



X 



CM 
CM 















U 








(0 








4J 








C/) 






4J 








CO 


0) 






4J 


CO 


0) 


rH 


CO 


0 


H 


0) 






Q) 




4J 








C 


c 


M 


O 


0) 


(0 


0) 


o 




cn 





HI ^ 



III. Teaching and Counseling Strategies 

# 

i 

Q. All pass-fail grading (or derivative) with or without teacher, 
self-evaluations. 



1. Meclianism to allow students wanting to, attend graduate school 
to be evaluated. 

2. Ability to place graduates in graduate schools, jobs. 

3. ^ Atmosphere in classes. 

4. ' Usefulness of teacher, self-evaluations • 

5. Breadth of courses taken by studentsi 

6. Abilities of graduates. 

7. Papers, projects. 

8. Students' satisfaction with university life. f 

9. History of grading systemy ctenges (addition of honors cat- 
egory^ etc. ) . 



EVALUATION CHECK POINTS 



1. Is there a problem getting into graduate school? CHECK: success rate of 
applicants, spot check graduate school requir^ements 

2. Dp the students receive enough constructive evaluative feedback? CHECK: 
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111. Teaching and Cotinseling Strategies . 

R. Pass^fail grading outside of major. 

1. Mechanism to allow students wanting to attend graduate ^ 
school to be evaluated. 

2. Ability to place graduates in graduate schools, jobs. 

3. Atmosphere in classes r 

4. Usefulness of teacher, self-evaluations* ' \ 

5. Breadth of courses taken by students. 

6. Abilities of graduates. 

7. Students* 'satisfaction with university, life. 

8. Papers, projects. 

9. History of grading system, changes (addition of honors cat- 

, egory; etc.). , . ^ 



EVALUATION CHECK POINTS 

1. Is the. student as conscientous when taking courses outside the major? 
CHECK: amount of time and effort spent on course ' 

2. Is thei*e a problem if the student switches majors? CHECK: procedure for 
turning P/F into a grade 
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IIV TEACHING AND COUNSELING STRATEGIES 



S. Cumulative Portfolio ^ 

"Several institutions , use a cumu'lative system of evaluation 
by whic^ in addition to* or in lieu of letter grafles, written cormrents 
by instructors, self-evaluative statements by the^student^^samples of 
work performance such as written assignments, project reports, tapes, 
photographs, or other evidence of the student's achievements are 
collected during the student's college career. Students are encouraged 
to keep logs in which thev record their activities and assess their 
progress" (Heiss, p. 111). 

1. Enhancement of creativity, lear^ning 

2. Policy of ^portfolio evaluation 

3. Portfolio Tequ^irements 

4. Progress sessions—other feedback 

S\ Scope of Types of Rortfolios accepted 

6: Goals, satisfaction 

7. Measure enthusiasm for learning . ' 

8. Amount of time, competition on cultivation of portfolio 

9. Administrative, faculty attitudes 
10. Changes in program; its history 



EVALUATION CHECK POINTS 

1. Is there a problem getting into graduate school? CHECK; success. rate 
of applicants and spot^ chetk ^graduate schools . 

2. How much flexiblity is there in what determines a portfolio? CHECK; 
school requirements 
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TE^IES 

T. Comprehensive Examination 

"Many undergraduate colleges Ita^ revived and revised the 
comprehensive examination as a device toXncourage tha student to 
develop the ability to organize, integrate,'^nd relate knowledge, to 
adopt study habits that will enhance learning.N^ .to. take responsibility 
for his own education. . .and test his ability tb^ex temporize on problems 
on propositions- "The examination is given in the senior year and may 
be oral, written or both" (Heiss, p. 113). The exanltnation can either f 
cover the student^ s major field only or his total program. . , * 

i 

1. .Reputation of the comprehensive, amount discussed on campus 

2. "Annual changes in content? Its history - i 

3. Administral^ion of the comprehensive, training for admiini strati on, 
personality of test administrators 

4. Evaluations of fairness of test by students, faculty ; 

5. Grade appeal process, amount used, provisions for rete^ting 

6. Strategies developed by students for passing comprehensive 

7. Stated and achieved goals 

8. Faculty, administrative attitudes toward test- 

9. Physical setting of test 

10. Availability of preparational help, information, usefulness of 
that information - - . 

11 . Abilities of graduates 

12. Consultation on development of test 




EVALUATION CHECK PotHTS 

1. Is the student given adequate evaluative feedback "X^ef ore the compre- 
hensive? CHECK: course evaluation system 

2. Is the comprehensive also a learning tool or is it just a test? CHECK: 
liability of grader to the student, can the student see his epcaminers before 

the test -'.*•- 
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Ill TEACHING AND COUNSELING STRATEGIES 



' U. Outside Examiners' 

"Usually these are supervisory personnel with whom the student 
worked while off campus, but in some cases experts in a substantive 
area are asked to examine the student or to prepare questions for his 
examinations. Advanced students are occasionally used for this same 
^ purpose," (Heiss, p, 112), ' ' ' ' ^ 

1. Increased student ^^l^hy with examiner, vice versa 

. 2. Fairness of examiner ^ 

3. Student attitudes toward examination--changes? 

4. Cost of outside examiners ' 

5. Expertise of examiners . . 

6,, Student grades on examinations— difference with grades before 
program instituted ^./^ 

7. Faculty attitudes toward examiners M^ ' 

8. Changes in type of people hired ars «ffniners 



VALUATION CHECK Pom's 

1, See III.T,1&2 
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lii TEACHING AND COUNSELING STRATEGIES 
V. Micro-teaching Evaluations 

"Many major universities use closed-circuit television to . 

evaluate the teaching skills or effectiveness of their teaching 
' interns. . . . Classroom performances are recorded and played back 
'later for self-evaluation by the 'teaching supervisor or the instructor's 

peers." (Heiss, p. 115) 

1. Types of personnel evaluating 
* 2. Effect of tape on teaching—obtrusiveness, imposition on 
academic freedom? 

3. Criteria for evaluation 

4. Improvements in teaching, confidence, style, content effective-^' 
ness after evaluation 

5. Confidentiality guarantees 

6. Leaks to the press? to the Erwin Committee? Use to historians? 

7. Interaction processes in evaluation sessions. 

8. Changes in student attitudes to teacher, performance after 
exposure to evaluation program 



EVALUATION CHECK POINTS 

1. Is an effort made to make sure the teacher has no stage fright? CHECK: 
is the instructor always' told- when he will be filmed 
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TEACHING AND COUNSELING STRATEGIES 

-W. Peer Teaching Evaluations 

1; Types of personnel evaluating, objectivity 

2. Number of visits before report made 

3^ Criteria for final evaluation -. / ; 

4 Feedback process before final evaluation, after final evaluation 

5. * Reactive effects of evaluators on teaching— obtrusiveness 

6. Interaction processes in evaluation sessions 

7. Coaching of students ben)re' evaluators' visits? 

8. .Improvements in teaching confidence, style, content, effective- 
iness af^er evaluation • ^ ^ 



EVALUATION CHECK POINTS 

r 

1. Are peers evaluating content and intellectual integrity or. success with 
students? ClffiCK: rating forms 

2. What role, in th6 larger evaluation scheme, "does peer e-^flluations play 
CHECK: system of teacher evaluation 
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III TEACHING AND COUNSELING STRATEGIES ■ . * . 

X. Faculty Growth Programs, . 

, "Essentially, these are in-service programs in which infor- r * 
mation and demonstrations are given on effective teaching me.thods, 
the use of new instructional media or technology and the results of 
research on isffective teaching." (Heiss, p. 115) . 

1. Organisation of programme, planning 

2. Research of program organisers 

3. Questions asked 

4. Use of methods, research, media introduced in programs 

5. Socio-emotional gains * ^ 

6. Correspondence between reports and teacher needs 

7. Rewards for participation . 

8. Faculty attitudes toward program * * 

9. Changes in teaching, student^learning after program 

'\ 

EVALUATION CHECK POINTS 

Iv How sfre the faculty compensated for time in the program? money? reduced 

course load? CHECK; program plan 

2. Is there a follow up to see if teaching actually improves? CHECK- program 

« 

plan 
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III TEACHING AND COUNSELING STRATEGIES 



Y. Faculty Retreats 

"Some colleges have recently initiated faculty retreats, '\ 
seminars or conferences durhg which a problem or problems of major 
concern to the institution and its faculty are examined intensively. 
In some cases the retreat is used for curriculum coordination or 
planning purpc^ses. In other cases it is used for information purposes." 
(Heiss, p. 116) 

1. Oranisation and planning of program . ' , 

2. Research on problems and their presentation 

3. Socio-emotional gains 

4. Correspondence between reports and teacher needs 

5. Rewards for participation 

6. Faculty, administrative attitudes toward program 

7. Substantive changes resulting from pr^^gram 



^ EVALUATION CHECK POINTS ' , 

1. See III.X.l 

2. Can students play a role In these retreats? CHECK: pijogram plan 
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III TEACHmG AND COUNSELIN$)^T^TEGIES 
Z. FixedTterm Tenure Plan 



141 

; 




"A few'institutions, h^ve replaced the traditional tenure plan 
with a negotiated fiXed-term pTa^iin which the. professor submits a pro- 
posal of what he would like to accSmplish in teaching, research and 
public service during his appointment. He further indicates how he > 
would like to distribute time among these activities. After a 
^ . contract is negotiated the Rrpposal [becomes part of the appointment 

$r\ ^ . contract. Included in the Agreement are criteria for reappointment 

at the end of the designated temw The contract is amenable by mutual 
consent." (Heiss, p. ll6) \ 

1. Composition o» contract committee 

2. Scope of contracts accepted 

3. Incentives to meet contract 
' \ 4. 'Difficulty of emendation process . 

5. feasic requirements 

6. Evaluation process--feedback provisions 

7. Rate of returning facul ty--changes in later contracts 
p ^ 8.V Types of contracts rejected 

^^^^ ».9. Correspondence between faculty contracts and student, community, 

^ ' research needs 

10.. Amount of researcli^doAe by contract committee with regard to ^ 

institution^ needs 

11'. Types of complaints over rejected reappointment 

12. Faculty attitudes 

^ ^" ■ ' ■ . .'' ■ ■ - 

EVALUA1?I0N ChIcK POINTS ■ , ; •■ ' 

1. How much^ discrepancy there between the contract goals ^nd what is 
accomplished? CHECK: contract and finished product 
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. Ill TEACHING AND COUNSELING STRATEGIES * - ' . 

' I 

, AA. Competency-based Learning 

1. le jree .awarded ^or . attainment of competencies rather than credit 
hours accumulated ^ { 

2. Student assessment may take place outside the classr^Qm environment 
3^ Integration of program under college wide competencies rather than 

indiyidual, u;irelated courses 

Ability of students to accelerate or take 'more time since degree is 
not awarded for accumulation of course credits 

5. Better student understanding oi wmt is expected of them 

6. Better student understanding of wnat a college degree means anc^ 
of what it prepares thgm to do 

7. * Desire to move to criterion referencing and away from norming 

8. Faculty are required to be explicit about the j:ontent of their 
courses ' ^ 

EVALUATION CHECK POINTS 

1. Is counseling available so that students used to the coursfe credit 
method gen adjust to competencies? CHECK; availability of couns"e3^g, students, 
both freshman^nd transfer , , . ^ 

2* Are new assessment options available or milst students still take certain 
'courses to attain competencies? CHECK; statement of competencies and methods of 
assessment . . - _ . 

3- Bo students find the competencies restraining? Do they feel certain 
options have been taken away? CHECK: students, students who were accepted^but declined 
' to enroll ' "^-^^ 

How are schools establishing levels of competence? CHECK: for possible 
norming, if referencing, what are the criteria and to^what end are they selected, 
final usage, for college growth over time sequencing, to form a base for lifelong 
learning ' ♦ ' ' ' ' * 
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GEHERAL EVALUATION STRATEGIES FOR DELIVERY SYSTEMS INNOVATIONS /Nj 

1. Interviews with students, faculty, and administrators bo,th involved 
with .the inno^tion and university wide. 

2. C5mparison of how stqdentg using the new delivery system compare to 
students not using it.' ' " 

3. Compare amount of independent study and instructional innovation 
before and after the change. Has the new deliv^y system acted as " 
aii innovative catalyst? • / 

» 

k. Compare student attendai5ce urider old and new systems as an indicator 
of interest. 

5. Use of indicators of program success such as drop out rate and matric 
ulation rate> both in the innovative program and the standard program. 

6. Vipits by external and internal evaluators.' 



2. ~ 



/ 



IV DELIVERY SYSTEMS ^ , * . 

A. Cluster Colleaes. Mutual assistance pacts between colleges, 
consortia "fexqnanges and other similar cooperative programs. 
"Over 1000 institutions of higher education now participate 
in cooperative activities with one or more other\institutions. • 
These Include such formal organisational arrangembnts as con- 
sortiums, cooperative unions. ...an^d mutual-assistance pacts, 
as v/ell as Such informal programs as cross-registration, shared 
^ computer time, library interchanges, and reciprocal course- 
credit plans."- (Hetss, p. 117) 

1. Amount, frequency of exchange— increase/decrease over time'^' 

2. Frequency of contact between program administrators in • • 
vartous institution's . . , * 

, 3. Satisfaction of mutual needs 

4. Pre-planninq; determination of needs ^ ' 
^ 5. Consensus of goals . . ' ^ 

6. - Transportation, if necessary 

7. Student altitudes, learning \ ' - 
8.. Administrative attitudes , * ^ ^ . 
9. Faculty attitudes 

10. Budgetary* savings, if applicable (increasing/decreasing); 
budget allocations 

11. Administrative efficiency • 

12. Changes of program over time 

13. Ease of transferring credit, if applicable 



EVALUATION CHECK POINTS : 
' ^yl. How do the students in one college do \rtien taking courses f>in another 
bollege? CHECK: grade sheets, course enrollments ^ 

2. Does tS^ sharing of facilities lead to increased cost effectiveness? 



I 



CHECK; financial records 
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'IV DELIVERY SYSTBIIS 

B. Universities Witliout Walla. To provMe a degree program for 
^ morg;^kin^s of students—es.pecially for those whose opportunities 
.are circumscribed by work, ' special social \>rpble'ms, , travel 
or special service abroad, and* to capitalize on tUeir special 
resources--the Uiil,oa of Experimenting Colleges and ' 
Unj.versities has orgafiized approximately 20 institutions in 
a codper^itive venture called 'The ^University Without Walls'. 
Abandoning such traditioiiai practices as a fixed age group, 
, • a. ''set time-fYdrae, the classroom as the vj^iucipal place^ 
? * - of ins true tioii, prescribed curriculum, .grades and unit 
credits, ^t^he aim of the Univiersity'Without Wall is to 
, produce creative life-long learners by consideration of 

thier short-t^rm and, long-tei;m^ goals and by giving tl^em 
opportunities for >.self-development. ' 

1. ' .Inventory of Learning Resources^ preparation; compre- 

hensiveness - ^ ^ 

2. Selection process, criteria for selection 

, ' 3. Frequency, productivity of contact vitn iaculty 

4, Student-faculty-administration, attitudes 

5, Administrative efficiency, planning 

6, follow ui^ on self-study 

Goals of administration-faculty-student relationship ' ' 
: of attempts to goals ' 

8. Supplemental funding / ^ 

9. Attitudes oi faculty and counselors 
10. Abilities of graduates • . * 

•^VALUATION CHECK POINTS ' - ' ■ 

1. How much learnijfig is lost because^ of the lack, of a central campus? 
CHECK: 'requires detailed experimental design - . * . ' 

2. Are certain faculty members overworked? CHECK: course enrollments 
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IV DELI WRY SYSTEMS . 



llinir CO lieges (Experimental Colleges) — "CliaractetJ.s tically,, • 
dxperimental or mini-colleges ar^ distinguished .by small size,, * / 
high faculto^-student; involvement ^in curricula r pranniug, "flexible 
rOquiremeirts, varied in55 tr^ictionalr mc'thods, mi<} studeiit-ctin.tered 
,rather duyi discipline geutered programs. In most ca$es ti\e 
academic plan is thematic, and Cjpusequeutiy interdisciplinary. 
Host experimental colleges havcj used a blt*iid of^ styles rather . * 
than ci^tlng^ an entirely new kind of institudiion. .T4ie±r 'programs 
.area response t^p the deroandsi of students , for Education' that ' 
prpmotes a seiisd^of community aii>*: of feVs oppbrtuntties for' ^ \ 
independent situdy and exposure to social-action projecrts'* (Heiss, p. 25) 



1. S^j^lf-s.tudy system, self evaludtion process ' 

2. Fuirillment,of goals, where measureab'lc 

3- .Goals consensus; efforts to achieve ^ * . ' 
^'4., Basic administrative efficiency, c'ompetence attitudes. 
5- Ciiaiiges hi structure, content over time - 
6. Enrollment. - / ^ 

?• -Baflget, outside funding \ 
8.' Physical facilities, maintenance ; ^ 



EVALUATION CHECK POINTS - ^ ' ' ' , ^ 

^' 1. How, do students in the mini-college do in *the college at large? 
CHECK: grades,, course enrollments * v ^ ' ^ 

How is admi-ssions decided ahd does it lead to elitism? CTIECK:' administration 
interview students both in ^d out of program ' ' • 
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IV DELIVERY SYSTEMS 



D. Optive ColXeges-' New interdisciplinary colleges withit\ universities. 
These are somewhat like the mini-colleges in that th^ are smatler 
units operating within the traditional^univ^Vsity structure and In 
that they tx:y to subvert the "alienating: aspects of* the larger, 
more complex and more*.bureaucratic structure. Their i&ode qf 
subversion, ho^^ever,'is more traditioual—thc attempt to restore 
the liberal education tradition within the multi-versity setting. 
The colleges sometimes admit only select students and are generally 
composed of tenured faculty and organized around a topj^c-oriented 
curriculunu Many of these colleges'*' students live, 'as well as study, 
^together. ' . ' > . - , 

1. Selection process. *' 

2. ^ Drop-out .rate* 

3. Student attitudes 

, 4.« ' Sclf-(? valuation progess, changes in' program , over time 
'5. Faculty attitudes . * 

6. Student performance - graduate abilities 

7. Physical facilities . ' . 

^. Budget allocations', adtriinistrative attitudes 

9. .Psychological effects * # 
10. Goals of those involved 



EVALUATION OTECK POINTS 
♦ 1. See IV. -C. 1&2 





CO 




1 o 


W 


CO 


M 


M 


h3 




O 


O 




W 


O 




H 


H 








t 














CO 


<: 



> I 

r^v. H CO 

CO <; w 

H H o 

CO w 



H CO 
5 <;.w 
o M 
cj H o 

CO w 



o 
> 

4J 

a 
o 



2: 
o 

M 
O 



CO 

' o 

M 

H 

..is 

2 



ERIC 







y 


/ 








<. 




4J 

d 




60 

d 








1 UH 




1 

' 1 


\ 

> 
o 


• 1 

c/) t 

(U 1 
H 1 
>> 


































O 






UH > 


*J / 








/ 


















' d 


(U 








UH 




o d 


cn Ti 








/ 


















M 


60 






cn 


o 




•H 


/ 1 






















.o 




Cd 


73 














60 1 




D W 


















u 




(U 


(U 






, u 






M U 


d t 


• 










(A 
















rH 






0 


4J 




3 iH 


•H 1 












(U 










> 












1 cn 


•H 




cn B 


d 1 












d 




0 






d 




(U 


o 






cd 


H 




cd (U 


M 1 




«« u 






d 


(U 




(0 






M 












(U 


Cd 


, 1 




cd 1 




C 0). 






o 


M 














Cd 












<U 1 


S cd 


(U 1 




o 








cd 




> 






CJ 








d 






Cr rH 1 


CJ 


•H 1 




•H d 






ij 


















60 


o 








cd 1 


cd 






4J O 




4J 


CO 






4J 






u 




cd 


d 




4J 


• 




U 1 




in 1 










4J 






CJ 










M 


•H 


4J 




' < 




o 1 




1 1 




U (0 




<D 


d 


u 




<: 






Si * 




60 


CJ 


cd 


M 




d 


6 1 


CO 


>> I; 








B 






to 












M« 


d 


> 




^ d 




d 4J 


4J t 




c/) u 


M 


cu 




4J 


d 








en 


M 


(U 


cd 


o 


cn ^ 


o 




cn 1 


' o d 


•H 1 




•H O 


O 


o 


M 


Q) 




en 












> 


d 


M 


•H 






•H QJ 


cn 1 




C CJ 


M 




o 


rC 


d 


•H 






< 


M 


d 




s 






o 


a 1 




d t 




*H C/) 




(U 




4J 




CJ 












<: 


M 


rH 


u 


M 


§ 1 


CJ :i 


Q) I 


o 






l> 


rH 


cn 


cd 


nH 






rH 










cd 










4J 1 








(U 


cd 




u 


4J 






cd 




M 


M 


M 


d 


CO 


> 


CJ 1 


CO 


d 1 








Q 




<: 


H 


•H 






D d 




o 


o 


o 


o 




d 








M 






4J 






M 




>> 4J O 




UH 


UH 


UH 


•H 






«H 1 


U4 


j 










u 


rH 


73 


CJ 






U •H 












M 




60 1 


M O 


1 




'd 






(U 


cd 








(U 4J 




d 


d 


d 




M 


(U 


d 1 




d 1 




4J d 




g 


rH 


M 


u 


rH 


o 


d 


rH cd 




u 




M 


4J 1 




60*H I 


1 (U 


cd 1 






i 




rH 




d 


Cd 






rH > 






(U 


(U 


•H 


Q) 


1 














(U 




cd 


*H 


Q) 




(U o 




CJ 


CJ 


CJ 


4J 1 




rH 


CJ 1 


M M 


4-> 1 


o 


CJ M 




CO 


4J 


rH 


> 


CJ 


Q) 




d 




d 


d 


d 


cn 1 




rH 


cd i 


S 60 


d 1 




cd o 






d 






o 


U 


O 


d d 




o 


o 


o 


d 1 




O 


QJ • 1 




OJ 1 




U4 M 




< 




CJ 


< 


CO 


U4 


CJ 






CJ*CJ 


CJ 


M 1 


3i 


U 


1 


3i 73 


e 1 












































cn 










Cd 










cd 




















cn 










CO 










d 














<d 
















o 




4J 
















CJ 




CO 
















cn 










UH 










•H 










O 




<U 






o 














cn 






d 




60 




Cd 






o 






cd 




•H 










>n 




o 


M 






Cd 


CO 


•H 








g 






O 






cn 




d 










•H 


CO 


d 


M 




cd 




M 


d 




=? 




o 






CO 




cd 


cd 






Cd 


4J 


> 








o 


CO 




1 


B 


60 










1 


» 




OJ 




d 








d 


1 


1 • 




60 


a 






cd 


cd 




OJ 


<u 




Q) 


o 




1 


u 






60 


60 


d 


rH 


CO 


CO 


1 


u 


CO 




<u 


OJ 


o 


rH 


1 




Q) 


cn 






rH 


rH 


cn 


O 


1 


1 


60 




rH. 




rH 


rH 


cn 


CJ 


Q) 




OJ 


o 


Cd 




o 


O 


cd 




60 


1 


rH 


PC 


CJ 




CJ 


CJ 




rH 


OJ 


Q) 


rH 


f 


1 








1 


rH 


rH 


60 


O 


1 


1 


or 


rH 


rH 


1 


OJ 


rH 


OJ 


CJ 


(U 


(U 


rH 


cd 


Cd 


OJ 


M 


O. 


rH 




60 


60 


rH 




4J 


60 


U 


CJ 


rH 


rH 




OJ 


O 


d 


d 


OJ 






O 


Cd 


rH 


rH 








rH 


i 


cn 


CJ 


•H 


r-< 


rH 








rH 




d 




d 


O 










O 


d ' 




5^ 


d 


CJ- 


a 


cn 


M 


M 


CJ 








(U 








(U 








a 


H 


4J 






UH 






^ 


cn 






d 






D 












1 












^- 








CJ 




































* 


• 





UH 
O 

>^ 

•H 

cn 

M 

d 

I 
I 

QJ 5^ 
60 OJ 

(U rH 

rH (U 

rH ^ 

O M 

CJ QJ 

rH 

cd cd 
d d 

cu cd 



■f '» > 



0) 
Q) 

Q) 



O 
Q) 

& 

o 



:2 
o 

M 
H 

> 
O 




> I 



<: w 

H O 
CO u 



o 



I 

H 

H o 

CO w 




CO 

o 

M 
H 
D 
H 
M 
H 
CO 

2 



(0 




1 • 




t 














1 CO 












• 






1 AX 

\ V 




I 

1 






* 


• 


1-^ fli •■-4 








r 










*H Z3 Cd O 








V 
























• 


4. 


M □ w '♦^ 




W vg 














rti S c! cft. 

W »VJ M 




^4 M 










* 




(Mil W vg m 




rti 0 












^ * • 




















'♦^ VJ vg 




^ OU 


















^ rrt 

vQ W 


















XJ -f* ^1-4 
w "Tl 
































0 (d cd 


gi *u w 














• *H M 




M vg 














U * •* Q) 




W ^OU U/ 














*r4 (0 (4 












• 






rt ft a fli 

M B 




44 *r4 














n rt) Li ^l^ 
W W M OU - 






















I—' \j \j 


















CTl 

*g 












** 




1 


Q) (0 














flj M Li CTl OJ 


1 

1 
















V/j UJ OU 


1 
















Q) <]0 M (}) 


1 
1 
















f) fl) 1-^ 


1 

1 
















n vg OU 1^ 


1 


•—4 














M Q) CO 


1 






• 










t •1-4 m ni f) 

1 . »i gj vg w 


1 
1 


vg u *• 














^ Ij 11 pi 


1 

1 


0 CO 0 












frl (11 rt ri 


1 
1 


i-f i-f 0) 
















1 


cd *H 














H >^ > M-l v4 


1 


J> M-l 














7: Q) Q) 0 ^ 


1 














1 




* 















1G3, 



158 



IV. DELIVERY SYSTEMS / - 

E. In'Cemational Colleges - "Friend's World College (Che main 
example of an international world college) \^as foun4ed in 
1965 to provide students with in-depth knowledge and first- 
j hand experiences in a culture other than their own, as well 
as to promote an understanding of several other cultures 
and developing regions. The college is committed to - 
developing change agents- whose work might help create a 
'better world. To this end, the entirtT world is treated as 
a classroom, students study problems in their actual 
social settings' vind the curriculum revolves around the 
emerging concepts that are shaping the future ok mankind, 
Tlie college has seven fixed" centers to which students are 
rotated every six- months, ••. .The faculty serve essentially 
as resource persons, consultants, and contact personnel.*' 
. (lleiss, p. 8) * / ' • 

1. Laiviiflge and culture pre-training 

2. SelOTtion process 

3. Availability of financial 'aids 

4. Frequency, productivity of student contacts with facqlty 

5. ' Self-study, changes in program over time 

6. ■ Requirements, evaluation of student work 

7* Correspondenrce between goals and results ' ' 

8/ Curriculum selection process 

" 9. Views of Friend's World students by people of countries 

they study. ^ ' , 
^10, Final reports 



evaluation: cheqk points , r 

I 1. Do stud>irts have trouble getting into graduate school? CHECK: graduate 
school admissions 

• ^ *> 

2. Is the qCiality of the .fixed ' centers even? CHECK: .requires experimental 

design 
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IV DELIVERY SYSTEMS 



1 



F. Living 'learning units^- '*Ov<-r 25Q colleges and universities 
li^ve axtensled teaching- learning d^scoursp beyond the ^ 
classroom by using student residence halls for learning as 
well as for living spat:e. The piacement of small clasarooms, 
study units, faculty offices andNadvisory services in 
freshmen and sophomore residence ftalls had been sometimes 
successful in jnitigating the unpeirsonal quality and 
alienation of Targe r institution^^. . Usually the living- 
, lea mine space is used for teaching those segments of the 
general/education program that /lend thcmselvesS to small- 
f^roup discussion but 'in some^^ses othe,r facilities are 
also available tor instrirtfEion'or self-instruction. ' 
Some newly-designed livirtg- learning units include apart- 
ments for faculty advisors and graduate student counselors 
who live-in*' (lleiss, p. 35) 

1. Fellings of restriction ^ • 

2. Student attitudes, learning , 

3. Faculty, administr^ion attitudes 

4. Goals-comparison by di^screpancy 

5. Budget allocations 

6. Returning- students 

7. Student adjustment to college 

8. Comfort,, informality or learning situation 

9.. Flejxibility of use of space, maintenance of facilities 

10. Use of facrlt/ offices, advisory services ^' 

11. Drop-out rate 

12. PJanning, preliminary stifj^ of living-learning units j . 
elsewhere 



' EVALUATION CHECK POINTS « > . . 

1. See IV.C.l .. 

2. Do students in\the unit make less use of the university wide facilities 
CHECK: clubs joined, activity participation 

3. See IV."-C. 2 . ' ■ . , . • 
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' ,iv Delivery • sV^EMs * , , - . • 

G. Thcifte Houses- ''Ii> #n effort to provide facilities ^or d^ep'^ 
*• . inunerslon in a- pgVticular ar^a, €ome colleges operate 

^ theme ^houses where students working in the same area.' of 
cpncentration, or freshmen studying the same general education 
. * option, livje togethen for spme part 'of their collcg^' prd- 
.gram. ' Usually , in addi<:ion to classrooms, readfivg ropms, 
and facultj^ offipes, the theme house provides sociar^and 
^ liccreational resources and opportunities for peer inCejf- 
1^ action or fot interaction between students, faculty and 

' . ' advis/&^rs. Some thenfe houses .have expanded to include 
^ ' ' learning recource centers, placeraentf services and career / 

counse ling offices". (Heiss,36) ■ ■ . • 

1; Student learning . ^ ' 

^2. Faculty, admintst ration a.ttitudes . - 
. / 3/ Enrollment figXares, drgp-out fi'gure^ 
A,- Goals-comparison by discrepancy 
« 5.' Bu<iget allocations, .increase-decrease . ^ 
- - . 6.. Student adjustment to college, career , • anxiety, ^ . 
feelings of restriction -.(student attitudes) 
, 7. "'.CcSn fort, .informality of lei^'ming situation . ^ V - 

8» Use of spade . 
^l ; ' 9\ ' Use* df .Faculty office^, advisory servi'ces, recreation^ . 
fh,x;ili'ties • ' . ^ 

' ' 10. PlanniiVg', 43rel'imi^ary 5tudy of theme houses elsewhere 

11. Supplemental, funding ' ' . » 

12. ' Use of potential resources ' '* " 

]EVArJATl6N CHECK POINTS* . ^ . ' ' . " , ' ^ 

1. See IV.-F;1-3 ' ' \ ' • ' ^ • . . . 
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. IV DELIVERY SYSTEMS " 



if. The Three^ year Baccalaureate— "Recommeaded by the Carnegie 
Comrpission on Higher Education, the 3 -year bachclor'^s degree 
is being adopted, by a growing number of colleges. ' To ^ 
shorten ti^e time It takes to earn the degree, schools 
variously (i> give stAidents credi't on the basis of 
examinations^^ (2) allow credit Dane college level work . ' 
• during higti 'school-, (3) recojninend ttiat the stuiJent take 
courses in the summer ot more than a hormal load during 
the regular academic year, or (4) revise their pMrricuIum " 
for operation on a three-year cycle /' (Heiss, 78)- 

1. Sttidjcnts learning ability of 3-year graduates 
2? Job, graduate scho.ol success ^ , ' . 
3v Scope of ^courses taken, breadth requirements^ (if any) 

4. • Criteria for selection in 3-year program,, if applicable 

5. Diff.Lculty of examinations for. which credit is given, 
if. appli9ab]^e ' * ' r 

6. Student, faculty .administration attitudes (too much 
pressure, too little opyordinity for other ' • 
pursuits) / ( ^ ' ' " ' ' * 

7. Amount of time studying, attending class 
8-» OPI^ scores before-- and -after- 

* • 9. Drop-out rate . : , v 

10.^ 'Savings^ to college 



' EVALUATiOJ^ CHECK SOINT^ \ . " ' 

1. -Hew do students compare to four'' year grfiduates? CHECK graduate schools, 
professional schools, wbrk record " . ' ' • 

2. How 9uch do .the student^ enjoy the speeded up college experJlence? 
CHECK: student interviews, pre-post 'for. affect ' " ' , # 
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IV DELIVERY SYSTEM " - 

I. Doctior of Arts, Master of Philosophy, Specialist 

an jl. other new degrees * . . 

.1, Number of candidates for degree (Iricrease-decllnf )_ 

2,1 Consensus of meaulngv of degree . 

'3.1 Ability to use degree to satisfy goals, especially^ 

*"* . j placement in job * - ' 

4. ' Comparative progress of program 

5.1 Level of acceptance of degree' by appropriate , agencies 

, 6/ Student-faCiilty-^dminlstration attitudes, to degree 

7. Degree requirements- (Areas missed?) 

8. Planning, feasibility studies . ^ 

9. Drop-out rate 



EVALUATION CHECK POINTS . ' * - ' 

l.jAre students with new degrees accepted in, the job market? CHECK: hiring 
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IV DELIVERY SYSTEMS 

• . • ? 

^. Extenaal Degree - "In some cases the^tlegree is offered 
to those who take most if not all of their cours^s'^Sff . 
campus. In other cases, it appeals . to' those who can take 
^ some wbrk on campus on a part-time bafeis and complete 
the proj;ram in independent study off campus. In some cases^ 
the external degree program is independent of the regular 
degree programs of the institution . li\ other cases, it 
becomes an integral part of, t\ie institutions regulatr degree 
program^ and is designed^ developed, staffed and supervised 
by the regular faculty,"^ (Heiss, p 81) ^ ,^ ^ ^ 

1. Off campus learning centers ^ 

2. Degree requirements. \ 

3. nnrbllment figures-drop-out rate" 

4. Demand for service ^ 

5. Administration of program materials 

6. Evaluation 'methods 

7. Market value of degree 

8. Student-faculty-administration attitudes 

9. Student^ learning 

10. Leyel of acceptance of degree in appropriate agencies 

11. Self-study, evaluation and pre^liminary stydy 



EVALUATION CHECK POINTS* 

1. See IV.B*1&2 - . ^ ' 

2. Are students with external degrees accepted in the job marjcet? 
CHECK: compare students in same subject but with traditional degree • 
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IV DELIVERY SYSTEMS ' • . 

K. Change from credit hour to course credit. "Tlie students 
progress toward the degree is evaluated in terms of the 
- kinds of course he has c6mpleted rather th^n in terms o^" 
the number of units he hn^^,, acquired • Usually a student 



is required to take 32^ 
baccalaureate re qui- 
norm previously rcqui 



jester courses to satisfy his 

place of. the 120 credit iiours 
(lleiss, p. 42) 



^ ■ ) 

ittitudfes. 



1, Student- faculty-administration at 

2. Simplification of administration 1 - / 
.3. fveduction of students freedom of choice. 

4. Breadth of courses , taken, offered* 

5. Decrease in special interest classes. 



4 



EVALUATION CHECK POINTS 

1. I& adnfinistratiof! and record keeping simplified? CH^: interview 
adte±liistrat9r^, check registrar*^ records ' 

• 2. Is the switch just? Ig course work homogehous? 'CHECK: course syllabi 
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, IV ULLIVERY SYSTEMS 



- L. 



Intersession or 4-1-4 Calendar. "Tliis innovation arranges t 
so that the fall semester ends before tUe Christmas break. 
After Christmas vacation there Is a one |month term followed 
by another full semester. During this Intenncdiate term th 
student .can devote his time to a single intenslv^ 
^experience — doing Independent study, giving oommiinity 
service, engaging in a special seminar, traveling and/or 
doing research under supervision." (Heiss p. 47) 



1. 

3. 



4. 
5. 
6. 
7. 



Breadth of intersession^ of ferings * 
'Availability of interse^sion 'financial aids. 
Cooperating programs — administration,, transpo^tati 
frequency of exchange. 
Satisfaction of student^ interests. 
Faculty, admiitis tration attitudes • ' 
•History of form. Changes in enthusiasm, etc. over 
Mechanism for student generation of intersession o 



on, 



t;ime, 
f fercLag 



experience I 



CHECK: 



irseys 



mi^ATION CHECK POINTS 
1. Is th^ "1"' isolated- or do thevCoursey^ students tak^^ relate to the 

Dm-^e^ork tc 



correlation of co\ 



to experience 
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IV t DELIVERY SYSTIJMS 

M. Trimester Calendar Plan - "This plan is built aruunH a calendar 
ithat divides the school year into thirds and arranges the 
academic \content into three. courses per trimesters or nine 
• ^ ^ourse^ per year. The 3-3 f) Ian ^s based on the, premise that 

'Students will do work of higher quality and engage in more 
s independgnt study under a less crowded schedule. Also, th(? 

larger blocks of time provide more opportunity for instructional 
experimentation, or for individual leaciling styles and experiences, 
(Heiss, 48) ' , 

J. Student attitudes, adjustment to college ' 

2. Quality of student work' 

3. Amount of indepQ^uient study ' 

f ^ 4. Amount of instructional experimentation 

5. Faculty, administration attitudes 

6. History of program. Changes in program-related 

- gttitudes, activities over time .-^^ . ' 

7. GbaLs 



EVALUATION CHECK POINTS ' ^ \ ^ ^ ' 

■ i; Does tht.aniount or Information covered decrease as a result of shorter 
semesters? CHECK: course syllabi. before 'and after innovation 

2. Do shorter s^esters require more sequence quarters and does this ^)rin« 

• • • ' • B 

aboyf probleiw of scheduling and faculty? CHECK: school calendar, interview ■ 

students . ■ 
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IV DELIVERY ♦SYSTEIIS 

* * 

* f 

* N. Modular Course Plan - "in the late' l560s Colord^iQ College ' 
intro<Juced basic Onit of 3 1/2 weeks of study followed by a 
4 1/2 day break. Each tasic unit is known as a module. This 
^ plan provides for three types of course: The single course that 
]asts 3 1/2 weeks^, the extended Course, that lasts either 7 or 

)^ 10 1/2 weeks, and adjunct course in music or dance that meet in 

the late afternoon or evening cln<fextend over a full semester. 
A classrocmi is assigned fo^.the exclusive use of each course and 
•professors and students are free to work out arrangements -for ^ 
the best.^se of their time^" (Heis-s^ 48). 



1. 
'2. 
3. 
l^. 
5. 
6. 
7. 
8, 



Student, attitudes, (feelings*of restriction?) 
Student-professor, student-student relations 
Ranjje of courses offered 
Faculty, atfmiahistration reactions - 
Class attendance ^ . 

Studeivt perf6rmance» independent study in field 

History of form. Changes over time 

Pinal reports ♦* ' . * , 



EVALUATION CHECK POINTS ' ' ' ' 

1. Do students receive adequate -breadth'? CHECK: categories ot courses taken 

2. Is it just? '^Is the *ork homogen ous?. Does each module requlre-Vqua-ln — "—^ 



amounts of. work? CHEpK: module plans 

* » # • 

3. Does the module plan reduce cross fertilization of sabject matter?- 
CHECK: requires si^ificant experimental design 
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IV ^ DELIVERY SYSTE^^S ^ ' ; ^ , . ' 

0. Varied semester length calendar^J^idet this plan students take two 
semesters equal in length, and a short-term of seven or laiglit weeks. 
Tlie major purpose of" the slior(:7fcerm i5 to allow studeats^J;he option 
of enriching their programs, to graduate with a double' ma j<)r, 
or^to complete the requirements in three years. Variations on 
the same option are the modified five-term plan, and t' * five 
seven week terms plus two <^our weeks terms" 

I / . , (Ueiss, A9) » ' ^ - . « 



1. Satisiaction of objectives 

2 . Student-faculty-adml^nistration attiCudes 

3. 'Changes in program over time 
4/ Student performance 



EVALUATION CHECK POMTS , , • 

Does the. short semester fit iri with the rest of the program?* CHECK:' . 

norma^ school work and short semester work 
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IV DiiLIVERY SYSTKIIS 

P College Presessions - "As an aspect of their orientation ^rAgrams\ 
some colleges and universities offer presessions li/ the sunmter for 
students who wish to ligliten their first semester 'load or for those 
need remedial'^rwork/ Tliese so-called Miead-start* programs have 
been designed for tiiose Whose self-confidence neodis bolstering 
and for those f or^ ^|liom tiie strain of transion from a small to a 
larger, complex Institution might be severe" (Ueiss,49) 

1. Student attitudes, adjustment to college^, 
.2. PartjLcipants/ performance compared to peers, ^ 

compared to similar students unexposed , * 
..3. Recruitment, number enrolling 

4, Rewards for faculty 

5. • Faculty traiiii;Vg j 

Si Faculty ^attitudes ' • 

7. Availability of financial aids, counseling .~ 

\ 8. Evaluation process . > 

\ 9. Attempts to avoid "stigmaelzatlon" 

10. Administrative attitudes, budget allocations 

^11. History of program, changes over' time 



EVALUATION CHECK POINTS , ^ 

1. Do students who/attend presessions do better than students who do 
not attend? CHECK; GPA/'drop out rate ' ' * 
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IV l^ELIVERY SYSmiS 



Q. The single course schedule - "Several institutions have 
. int;roduced efforts to re-establish tlie single course schedule 
adopted decades ago by Hiram College and by Chapman College. 
The rationale behind this move was to permit deeper immersion 
in one broad problem area that then could be examined fro.:i the 
view point of several disciplines/^ (Heiss, 51) 

1^ Student attitudes-; feelings of restriction 

2. Amount of repetition ' 

3. Depth of examination of topic 
Students performance 

5. 'Required reading 

6. Project rupprts 

7. , Breadth of course offerings, area of study 

8. Interaction in classes, before and after 

9. number of discipline perspectives presented 
in classes 

10. Faculty, administrative attitudes 



EVALUATION CHECK POINTS ' ' • 

1. See IV. N. 1-3 t 

2. Do students get bored studying only one subject? CHECK: deci^ease in. 
class size,^ slackening off of work as course progresses 
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IV DELIVERY SYSTEMS 



The single course schedule - "Several institutions have 
introduced efforts to re-establish the single course schedule 
adopted decades ago by Hirara College aiid by Chapman College. 
The rationale -behind, this move was to permit , deeper immersion 
in one broad V^oblem area that tlvcu could be examined fro;.i the 
view point of several disciplines." (Heiss, 51) 

1. Student attitudes, feelings of restpicti'on^ 

2. Amount of repetition * 

3. Depth of examination of topic 
A. Students performance 

i). Required reading - . 

6. Project reports 

7* Breadth of course offerings, area of study 

8. Interaction in cldsse.s, -before mid after 

9. number of discipline perspectives presented 
^ in classes 

10. Faculty, administrative attitudes 



EVAUJATION CHECK POINTS 
. 1, See IV. N. 1-3 
. 2. Do students get bored studying only one ^subject? CHECK: deciease ih 
class size, slacke^iing off of work as course progresses 
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IV DELIVERY SYSTEIIS 

R Courses by Newspaper - "In the fall of 1973 UCSD will offer a 
college level newspaper course on the them "America and the 
future man'' The 20 lectures wnich wilitcompose the course will be 
published serially as a public service by approximately 100 
newspapers across the nation. The lectures will be desi^^ied, 
to appeal to tliree audiences (1) tfie casual reader, (2) the 
reader who wishes to know more about tiie topic, and (3) the 
readers wiio wish to receive college credit. THe latter*wiil 
register in an affiliated college or university in the area serviced 
by the newspaper. Students will meet on campus twice during the 
serocster for two sessions of three hours eacli, 'A reading kit will 
be distributed and examinations will be administered by the 
academic coordinator in the ^local institution. UC will provide a 
st^dy guide supplementing materials, a bibiography and self- 
tests, which will allow the reader to pace himself and to ciieck 
his own progress. Tiiese materials will be available to tnose 
who wasli to -take tlie course witnout credit, and required for 
those who take it for credit, (Heiss,38) 

1. Enrollment, drop-out figures 

2. Students' performance,* attitudes 

3. Seminar *2ttendancy 

4. Couse-wide administration 

5 . Faculty, administration, attitudes 

6. Supplementary materials, etc. picked up by thosli 
not enrolled 

7. .Faculty trailing 

8. Structure , organization, content of carjjc&e 
/ 9. Frequen cy, results of self-tests 

10. Discrpancy in goals-results d 



EVALUATION CHECK POINTS 

1. See IV.B.l 

2. Is the course popular even amongst those not taking it for. credit? 



CHECK: rise in newspaper subscription 
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IV DELIVERY SYSTEM ' . 

S. .Computer-aided learning - ."One of Che most sophisticated 

electronic instructional system is in the advanced developmental, 
' style at the .ilniversity 'of Illinois under the titles Plato III on 
simtrt^cct experiences, about government or otiier topics to students 
in political science and other .departments on campus. . Tli rough 
the use oJF a television screen and teletypewriters, students can 
participate in role-playing and decisionmaking experiences as 
they respond to and receive feedback from data^run through' the 
computer facility. '*More commonly programmed instruction is 
used to assist two major categories of learning — the mastery of 
comcepts^nd tlie perfection of skills.. The computer assTsts the 
first process by serving as a tireless tutor to aid the student', 
in memorizing certain' facts, ideas, or relationships. Tiie 
second process is aiJed when the computer' is |)rop,ramii;cd to perform the 
mathematics involved in a problem the student is asked to solve. 
Freed frocv these routine calculations, the learner can concentrate 
on the structure of the procedures to be followed, and practice 
the skills those procedures required. 

**more sphisticated computer-based, programs provide collateral 4nd 
supplementary experiences in suc-h courses as* music theory and - 
musicianship, and it simulated case studies, or game-tncory courses. 

the field of litere^ure, computers liave been used to generate 
concordances, analyze literacy styles 3d\d conduct author i 
attribution studies.'* (Heiss, 102=106) - ' 

1. Pre-post discussion, group learning options 

2. * Process for answering questions generated by * ' 
computer program , 

3- Content organization of computer proj^rams 
^♦I Student, faculty attitudes to computer learning 

(utilization or feelings of deuumanization) 
b. . Student performances 
'.6. Cost^t6 institution ' , ' * 

7* Planning and de^^elopment process ' ' 

, ' 8w . Amount ot help .computer provides « faculty * < 

9. Electronic difficulties experiences , . 



EVALUATION -CHEQK FAINTS . -i"; ' 

t ' i" '%. • , . . " ■" y 

1. Is .it cost effective? CHECK: possit)ility of using computer pj^granr as 
a programmed , text, cos^, of' installation and repair 
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IV. Delivery Systems 

T. TV-Satellite Assisted Learning. . 

"The Education' Commission of th'e Western States and the Western 
Interstate Commission on Higher Education , . . are planning to help 
develop a health education program for the general population to be 
^ broadcast to the entire reg.ion. For this purpose an experimental sa- 
tellite will.be placed in stationary orbit of the Rocky Mountain region. 
Its usage will b'e 'accessible to many audio and video channels and will 
-provide color and two-way communication and broadcasting. 

^ "Many major institutions now operate fully equipped television 
- studios and master communications centers by means of which intercampus 

dialogues, interdisciplinary discussions, or in-house programs can be 
. broadcast campus-wide. In courses 'that rely on demonstration methods, 
the use of. strategically located television screens- a 1 low^ students 
close-up views of important details. In physical educatiolj courses, 
closed-circuit television is used to record and play back information 
on motor-skill development and coordination. In the social or behavioral 
sciences, television is used for the inter-room monitoring of .experience, 
for studying interview techniques, for observing audience reactions, or 
for self-observation. 

"The TV College of the City College of Chicago has been operating 
since 1965. Since it^ inception, it has developed a program that has 
enrolled appr»oximately 70.000 students for credit and another 80.000 
for noncredit courses. Students in" this, program may receive almost all 
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'of their college credit by watching. televised courses on theii; home 
,sets, taking examinations at the College Center, and mailing in their 
completed assignments. The college offers 30 programs tthwhich the 
student may gain degree credit.'* (Heiss, pp. 104-05). 

EVALUATION CHECK POINTS 
1. See IV.B.l 
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IV. Del nery ^Systems 



^ ■ 



U. .')|uto-tutorials and Learning Centers 

; -I* "A' significant number of two-ye^r colleges. hHve introduced 
autb-,tutorial systems, that allow students to p^ce* their own learning 
' s^ed, Using^ tape, recortiings or other automated materials the student 
*^'ni:ian control the speed at which he learns^ stopping or reversing' the 
presentation at any point in'order to review or clarify his own thinking 
or learning, 

, ' "In some cases, auto-tutorial equipment can be used individyaUy. 

In other case^ it can be used by small or large groups. .. . 

"Viewed ^basically as an activity area, learning centers 'serve ^ 
as stimulants |o ^.experimentation and innovation.., In.'^addjtion io a Wide 
vari^tyr of* mul|i -media recordings, some cen^ters^rovide a graphic studio, 
preview rooms ahd a professional staff.*;". \ In.ipany cases the ,center 
(like the auto-|utorial ) serves as a means throygK which' the student can 
use programmed- -ma teria^U at hiw own' pace." (Heiss^.pp. 108-09). 



4. 
5. 
6. 
7. 



1. Cost oT" operation, 

5. «v y 

2. Freqaency of use. Change ov^r time. 

3. Number of staff. 
Repairs--speed of, frequency oV; 
Training of staff, competejjc«^f staff.. 
Training of student u^rs. 



Changes in learning' attributable to use of facilities. 
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IV. Delivery Systems 

^ Auto- tutorials and Learning Centers, (continued) 

8, Faculty, administrator, student ^ttitudes. 

9. Pre-post discussion, group learning options, process for 
answering questions generated by progfjgims, 

10. Physical facilities. 

11. Planning, development process. 



EVALUATION CHECK POINTS ' . 

1- Are there' equipment problems? CHECK: breakdown and 'theft rate 
2. Are students who can't afford cassettes and players handicapped? 
CHECK: availability 'of loaners and^inancial assistance - 
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• IV. DELIVERY SYSm^k 

V. Credit for Life Experience 

1. Possible use of the CLEP 

2. Possible use of studi^nt portfolios 

3. Possible use* of simulation and gaming 
k. Translation of experience into credits 

^ 5. Appeal of colleges giving credit for life experience to older students 

6. Ability to use students with particular experiences as a college 
resource 

7. Credit leading to shorter "residencies for degrees 

8. The teaching institution as a credentialing institution 



EVALUATION CHECK POINTS 

1. Is the granting of credit stiandardized? Are ell the counselors who grant 
credit using the same criteria? Arg.they*all applying the criteria uniformly? CHECK ^ 
sit in on crediting sessions, make up a fictitous case and see how all the creditors 
would handle it . * 

2. Are more older students on campus affecting the college environment^^ 
CHIcK: interviews, standardized instruments on climate 

3. Are the new techniques for assessing life experience also being used in 
standard class room cases? CHECK ; sample classes, interview faculty and students 

k. Are institutions which givi credit for life experience being used as 
credentialors and then finding" that tlfose students who got credit transfered? 
CHECK : registrar's records 
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